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1. MUSCLE CORPORATION
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YUME ROB

Yume Robo was created to carry us forward into the future
at the Japan Industry Pavilion at Shanghai Expo 2010.

OUR FLEXIBLE IDEAS AND
TECHNOLOGIES

17 Pushed toward robot manufacturing by an encounter

Hirofumi Tamai's dream was to found a robot manufacturer, and he
created Muscle to fulfili that dream. Since he couldn't manufacture
robots from the beginning, he decided to start out by making parts,
figuring that as the company grew it eventually would be able to create
the ideal robot, However, that objective slipped further and further
away each time he seemed to get close enough to achieve it. The
nature of the ideal robot was becoming a more ambitious and distant
goal as technelogy advanced

imes, new give rise to new opp . Such was
the case when Tamai received a sudden offer to create a robot to be
exhibited at the Shanghai Expo 2010. It was an encounter with
international industrial designer Toshiyuki Kita that provided this
opportunity.
The fact that no other company would accept a commission for such
an ambitious exhibition with just three months 1o deliver it probably
played a role in that offer. However, confident that the project was
technolagically feasible, Tamai accepted. He would approach the job
not as a series of sequential tasks, but as a paraliel process. In a
remarkable feat, 14 small and medium-size companies in Osaka
came together, each bringing its own specialized technological
capabiities 1o the project. The resulting Yume Robo served to push
Tamai, who had believed that he could not yet manufacture a robot,
further toward his dream, giving him a chance to become a robot
manufacturer.

CAN REALIZE DREAMS

By bringing together and directing technologies from some of the
small and medium-size companies that play key roles in Japanese
industry, the project's success gave direction to Muscle’s path
forward. In this way, the company was able to take its first step as a
robot manufacturer. ft was at this moment that Muscle's vision grew to
encompass an array of applications—space, sky, sea, and human
lifestyles. It was the company’s point of departure as & robot producer.

-
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2-1. Concept —ROBOHELPER SASUKE—

Anyone can assist with transfers alone, easily, and simply.

“Care for the elderly with more humanity”

Made in Japan quality and reliability.
Connecting people around the world with the spirit

of OMOTENASHTL.
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2-2. Examples of Actual Case —ROBOHELPER SASUKE—

Overweight, Large, Heavy Kyphosis, Contracture Contracture
= - TRy = = ' |

“‘

Sensitive skin, Skin issues

- ;

Quiality of care
for humerus
fractures

Source: Care Robot Implementation Casebook (MHLW, Japan) m ooooooooooooooooo



2-3. Unique Features —ROBOHELPER SASUKE—

" Transfer without close contact Hoskital /Facmtv\
" Preventive effect of infection '

Improve work
efficiency

- .
5 S
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Caregiver/Staff \

* Reduction of low
back pain

-

Family

‘Feel safe and
secure

*Body pressure

di :
Ispersion Simple operation

/

Good for all

«Feel well cared *Stable and smooth

for

*Possible by a single

transfer person
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3-1. The Beginning — OVERSEAS EXPANSION—

m 2017 MEDICA (AMED) One of the world's largest medical device trade fairs (Dlsseldorf, Germany)

= The aging population issue is not only a challenge for Japan

but also for the world.

= There is great interest in robotic care devices.

* The desire to provide care in a 'more human' way . .
The spirit of care is
is shared by all.

universal.
* The lifting method, similar to being lifted by human arms,

has received high praise.

B Gerontech and Innovation cum summit (GIES)

B Taiwan Healthcare EXPO

B Medical Fair Thailand

B Korea International Medical & Hospital Equipment Show (KIMES )
Others
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3-2. In Practice — OVERSEAS EXPANSION—

B Promotion, Example

On-Site Demonstration & Training by Muscle

Example Expansion Plan (For Distributor Staff)
a 1Strateqy,
/? Plan \
5 . @ Market o o . o
Customization - research Demo & Hands-on Visit by the Distributor and Muscle
II !II I/
W . eleas
/ ( For Dealers, Hospitals, and Care Facilities) s pre——
ool [ frodeos =1

(For Exhibition Visitors )

/
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3-2. In Practice — OVERSEAS EXPANSION—

M Localization Example

/ \ Safety explained, concerns remained — procedures were localized.

Scary! Front wheels up!
Differences in Care Culture and Quality

Example Expansion Plan
UStrategy, ! —
Plan \ o | =
Cast UP is OK. Updated Process: No Caster Up
® _ SMarket — Deep Seating Position is Key —Deep seating is not required
Customization - research
Localization
.l':l |'|II
4 Promotion I5ales Agent
Test Marketing Distributor

X Front wheel lift (caster up) enables deep seating.
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3-3. The Future — OVERSEAS EXPANSION—

Body type

) and other similarities
Assessment items(e.qg.)

-Body size similarity: Specifications,

weight capacity of 120kg

-Location (distance): Export cost
After-sales support

-Regulatory Standards

America

Expansion starts in neighboring
East Asian countries with similar body

types to the Japanese. \

Southeast

Select areas for expanding existing Asia
businesses. II
Subsequently,
expand into new business areas. Time, distance, and transport costs Ir'%H:ﬁ:l_l7
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3-3. The Future

2017

80kg

120kg

Refined through
global visits, exhibitions, and research

2024

‘e’
N

2025

— OVERSEAS EXPANSION—

Global
2026 Expansion
and Growth

Coming soon:

W SASUKE Compact Model
g t

Collaboration with trusted partners: strong sales agents rooted in the target countries

Support from trusted supporters - Overseas expansion support services
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Thank you so much for your attention

Of 440 Contact information :
MUSCLE CORPORATION
|E| Healthcare Business Development Div.

SASUKE short e-mail:ogata@musclecorp.com

Healthcare HP
video m

MUSCLE
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