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Editorial Policy

As of February 2023, Uzabase has delisted from the Tokyo Stock
Exchange's Growth Market. Consequently, our disclosure approach
has shifted primarily to the reporting of non-financial information.
Our “Sustainability Report 2023 reports to our stakeholders on
the non-financial initiatives that Uzabase is promoting for value

creation over the medium-to-long term. We hope that this report

will facilitate meaningful dialogue with our stakeholders.

Disclaimer Regarding Forward-Looking Statements

This report may contain forward-looking assumptions, forecasts, and projections based on plans. These forward-
looking statements are based on information currently available to the Uzabase Group and certain assumptions that
the Uzabase Group believes are reasonable, and the Uzabase Group does not promise that they will be achieved.
There may be significant differences between such forecasts and actual results due to various factors in the future,
including changes in economic conditions, customer needs and user preferences, competition with other companies,
or changes in laws and regulations. The Uzabase Group thus assumes no liability for any damages resulting from the
use of the information in this document. The Uzabase Group is under no obligation to revise any forward-looking
statements contained in this document as a result of new information or future events and announce them publicly.

Report Coverage

January 1, 2022 - December 31, 2022
(However, certain events preceding or following this
period are also mentioned.)

Scope of Report

This report covers Uzabase, Inc. and its consolidated
subsidiaries, collectively referred to as the “Uzabase Group.”

Reporting Standards

The sustainability information in this report has been
prepared with reference to the <IR> Framework of the
International Integrated Reporting Council (IIRC), the GRI
Sustainability Reporting Standards of the Global Reporting
Initiative (GR), ISO 26000, and the SASB Standards of the
Sustainability Accounting Standards Board.

Edition 1.0: O1August 2023
Edition 1.1: O8 August 2023
Edition 1.2: 17 August 2023

Editorial Policy
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Creative Concepts Behind the Report

This year marks the 15th anniversary of the founding of Uzabase, as well as our delisting.

Amidst a period of significant change for the company, we decided to issue our Sustainability Report with two key
concepts in mind: trust and hope, aspiring to convey the uniqueness of Uzabase that we could not fully express in

our Integrated Report 2022.

We hope that it communicates the strengths and uniqueness of Uzabase: a company that has brought to life

numerous businesses, fueled by our core assets of business intelligence and insights.
What makes up Uzabase? Our office, designed to embody our Purpose: "Awaken a world of play in business, with
our insights". Our members, who come from all walks of life. Lastly, our values, which have remained constant

since our founding. All of these key elements can be found in this report.

Aiming to portray the real Uzabase, we paid particular attention to the art direction of photography in the report.

We show members in a range of settings, each providing a window in to how we fulfill our Purpose.

We have also included bold, crisp, magazine-like images to express our desire to continue creating innovations only

we can do, and we have sprinkled in some creative touches that will keep you motivated to read to the very end.

We hope you will enjoy the report and feel trust and hope in the new future of Uzabase.

Creative Concepts Behind the Report

UZABASE Sustainability Report 2023
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Our pursuits on the path
towards fulfilling our Purpose

Data that supports decisions

People and companies need the right data at the
right time. And they need it anytime, because
the world changes, fast. We not only keep up,
we stay ahead. Our infrastructure quickly iden-
tifies, creates, organizes, and analyzes data so
we can support a world where businesses pivot
and deliver, alongside and even ahead of peo-
ple’s needs.

Content that creates change

We believe in the power of content. It can teach,
and it can inspire. A society never stands still,
because its people are always looking to grow,
always looking to be inspired. Content can bring
that inspiration. It can provide the courage
and motivation people and businesses need to
change and to grow. And when they do, society
reaches sustainable development. Let’s create
that content and those businesses, together.

Our Purpose

UZABASE Sustainability Report 2023
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Knowledge that’s circulated

Curated expertise, unique experience, and a
passion for depth. We believe in the power of
human knowledge that comes from these sourc-
es. And we believe in sharing that knowledge.
When diverse people share their wisdom and
ideas, it creates economic value that’s acces-
sible to everyone and that helps promote the
sustainable development of our society.

Technology that changes
the world

We believe that technology, together with peo-
ple’s ingenuity, will change the world. That’s why
we will keep automating our processes and com-
bining our expertise with the best technology
solutions to deliver value to the world.

Business that awakens play

Everything in harmony: individual, business, and
society. We believe in creating a world where
everyone can enjoy business and life, and we
strive to deliver products that will make that
a reality. With content that conveys ideas and
practices and data that delivers fresh insights,
we will create that sustainable world.

Our Purpose

UZABASE Sustainability Report 2023




The
7 Values

Our team's diversity is a prerequisite to bringing our Purpose to life

— “Awaken a world of play in business, with our insights™.
To this end, we share a common set of values: “The 7 Values™.

The 7 Values have been constantly evolving with Uzabase's growth,

and we will continue to update them in the future.

The 7 Values

UZABASE Sustainability Report 2023

00)




of

Be free &
own it

We are a community of self-starters. Each
one of us has the freedom to think beyond
the norm and make our best decisions. That

kind of freedom comes with responsibility.
We inspire each other to be bold, and we hold
each other to the highest standards.

"
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7
Unleash ingenuity

Is this fresh? Will our users be excited? Are we
excited? If the answer to those questions is
no, then we don’t do it. We use our strengths
as a team, fusing our technological skill with
sharp business prowess to deliver original
products and services that radiate creativity

and outpace the zeitgeist.

Holdings / Platform Domain / S& eSign atesDesign Tea

0
Thrill the user

Approach every situation with the user in mind.
Anticipate their needs. We listen - with open ears,
hearts, and minds - to understand what they
want. And then we give them more. We capture
their imagination, and we strip away anything that
doesn’t make their experience better.
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Don’t know? —
Choose brave.

If there’s a challenge, chase it. Find the point of
difficulty and push. If it means making mistakes -
that’s fine. Failure is a master teacher. We’ll learn.
We’ll get smarter. And we’ll do it over and over. In our
world, success only comes from trying something new
then learning how to do it better than anyone else.

.I: o ,-_. -’. _.1 - :
" “NewsPicks / Product D
Business_Growth.Division

0%
In it together.
No matter what

When an elite athlete feels pain, they don’t ignore

it. They get help. We’re the same. We rely on each of
you, so if you’re feeling down or stuck or exhausted,

raise your hand. Say something. Your team will help -
always. And you’ll be ready when it’s someone else’s

turn to ask for help. Ignoring an issue makes it worse.

Get help when the problem is the easiest to fix: now.

The 7 Values

UZABASE Sustainability Report 2023
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SPEEDA / SPEEDA Product Domain / SPEEDA Content Division / Localisation Tea

o
We need

what you
bring

We celebrate a diversity of values, race, nationality,

ethnicity, religion, sexual orientation, diversability,
backgrounds, and more. These differences make
us stronger. Our strengths and weaknesses
complement each other.

We communicate openly yet with empathy -
speak your mind directly and respectfully, share
your thoughts and ideas. We will get there, one
conversation at a time.

Diverse but united in our purpose, we build a
new world together.

The 7 Values

UZABASE Sustainability Report 2023
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Uzabase in Numbers

2008

Established

86-.

Employee Engagement Score”

Over

60

Environment-Related Contents>

1. Group employees as of January 1, 2023 (including part-time workers, etc.)

Software as
a Service (saas),

News mediq, e:c
What We Do

27 1.

Women in Leadership 3

Over

110

Social-Related Contents®

2. From the organizational survey conducted by Qualtrics in February 2023 targeting all employees of the Uzabase Group.

3. Team leaders and above

4. Only for the Tokyo headquarters (January to June 2022: Roppongi office; July to December 2022: Marunouchi office)

5. Contents (articles, videos, programs, etc.) published on NewsPicks between January 1Tand December 31, 2022.

1154

Group Employees:

/3%

Renewable Energy Usage 4

Over

20

Governance-Related Contents?

Uzabase in Numbers

UZABASE Sustainability Report 2023

—
N




USA

UK

Japan, China, Singapore, Malaysia
Hong Kong, Thailand, Taiwan, Vietham, USA
Indonesia, South Korea, Philippines
Countries/Regions Served India, UK, Australia, New Zealand

Office Locations Japan, Singapore, Shanghai, Sri Lanka, USA

Taiwan dqpqn
Hong Kong

Shanghai

Thailand
Vietham
Philippines
Malaysia Koreq
China
India
Indonesia
Sri Lanka
Slngd pore Australia

New Zealand

Areas Served

Office Locations

Uzabase in Numbers
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Uzabase, born in 2008 in a small apartment in Tokyo's Shinagawa ward, celebrated its 15th anniversary in April 2023.
Over the past 15 years, we have grown into a company with over 1000 members across the globe,

offices in 5 different countries, and services provided in 16 countries and regions.

This growth was possible only beacuse we continued to provide value to society through our timely business intelligence,

constantly improving our business and services while walking hand in hand with our stakeholders

who believed in us every step of the way.

Startup Phase

Founded

2009 20135

Released SPEEDA | Launched NewsPicks

P e S SPEEDA expanded into Asia
(Singapore, Shanghai, Hong Kong)

ESG events
M&A events

History

UZABASE Sustainability Report 2023
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2019

Acquired AlphaDrive
Released SPEEDA China

2020

Launched internal
D&l project

Acquired MIMIR
Withdrew from Quartz

2018 20177

Established UB Ventures Released FORCAS
Acquired Quartz Acquired INITIAL

2021

Defined Our Purpose

Expressed full support for TCFD recommendations
Launched D&l Committee

Established UB Datatech

Launched SPEEDA Edge

Launched SPEEDA R&D

Merged with FORCAS and INITIAL

Public Listing Phase

2016

Listed on TSE Mothers

SPEEDA opened a research-focused
branch in Sri Lanka

2015

Incorporated NewsPicks, Inc.

History

UZABASE Sustainability Report 2023
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2022

TOB by The Carlyle Group

Identified our Material Issues
Launched ESG Committee

- Started ESG disclosure

e Moved to a new environmentally-friendly, people-first office
EventHub becomes an equity-method affiliate

Back-to-Private Phase

Delisted from TSE
Growth Market

Merged with NewsPicks, Inc.

Changed committee name from D&l to DEIB Committee

—_
(00)

History

UZABASE Sustainability Report 2023




TAIRA SAKUMA 5

Material Issue PIC

Co-CEO

A J
- YUSUKE INAGAKI

Material Issue PIC
Co-CEOQO/CTO

o

Co-CEO Interview

UZABASE Sustainability Report 2023
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Co-CEO Interview &

Leveraging Our Delisting to
FO rg e q MO re S u Std i n a b I e Wo rI d Could you briefly introduce yourselves and tell us

about your roles at Uzabase?

WNGEINV G X YUSUKE INAGAKI INAGAKI | founded Uzabase in 2008 with Yusuke Umeda and

Ryosuke Niino, both former Co-CEOs of Uzabase. Initially,

| acted as CTO, but due to a change in roles between the
Since its founding in 2008, Uzabase has strived to create a business founders, | also served as COO and CEO of NewsPicks and

intelligence platform combining the power of people and technology. In 2021, SPEEDA at various times.

] . . . C tly, | act as Co-CEO togeth ith Taira Sak :
we formulated our Purpose, “Awaken a world of play in business, with our urrently, Tact as ~o ogether with faira >akuma
.. ” : : Do . To better leverage our strengths, | have also returned to my
insights”, reflecting our commitment to establishing a sustainable world.

role as CTO for the entire company, focusing on the technical
side of our operations and enhancing our corporate culture.
In this interview, we spoke with Co-CEO/CTO Yusuke Inagaki, and Co-CEO After working for a securities company, | joined

Taira Sakuma. about sustainability at Uzabase Uzabase in 2013, where | took charge of SPEEDA’s opera-

UZABASE Sustainability Report 2023
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tions in Japan for roughly four years. In 2021, | was appoint-
ed Co-CEO alongside Inagaki. At first, we divided our roles
so that Inagaki took care of the organizational aspect while
| covered the business side. However, things didn’t work out
as planned, and we were forced to revise our targets down-
ward in 2022. We needed a shakeup, so Inagaki took charge of
NewsPicks advertising business and AlphaDrive (a consulting
and solutions company that promotes corporate transforma-
tion), while | took charge of SPEEDA and the rest of the SaaS
business, as well as the product side and subscription busi-
ness of NewsPicks. | expect the division of roles will remain
fluid going forward, with the two of us shifting responsibili-
ties to best suit the needs of the company.

INAGAKI Since managing a company entails a lot of uncer-
tainties, dividing roles can prove challenging sometimes. So, |
often share any problems with Sakuma, and we come up with
solutions together.

Less than two years after you became Co-CEOs,
Uzabase was acquired by The Carlyle Group via
a TOB. Can you expand on this decision and why
you specifically chose Carlyle?

One of our external directors advised that we should
consider reorganizing our capital structure given the drop in
stock price. Specifically, they suggested that we should seek
funding from a private equity firm. Even if we ultimately aban-
doned the idea, they assured us that the consideration alone
would be beneficial to the management of the company long-
term. So, in the spring of 2022, we set the wheels in motion.
Of all the options laid before us, Carlyle appeared to be
the best fit in terms of business experience and its history

We need to be sustainable ourselves,

not only in how we work but also in how

we interact with society around us.

of managing and investing in businesses looking to expand
globally. We really felt they checked all the boxes in terms of
a partner to help us grow Uzabase on the global stage.

Following the departures of co-founders Umeda and Niino,
the company needed to explore other options in terms of
management structure. Ultimately, we also felt that partnering
with Carlyle and going private would be the quickest way for us
to make more dynamic use of stock-based compensation, since
we wanted not only executives but everyone in the company
who was committed to realizing its Purpose to hold a greater
stake in its future.

INAGAKI This was obviously a big decision, not only for us
but for all of our stakeholders as well. However, accepting the
TOB and going private allows us to focus our attention on re-
alizing our Purpose and building an unshakeable foundation
to keep us on course in a sustainable way. Then, when we go
public again in the near future, we will be in a much better

- Yusuke Inagaki

position from which we can more capably meet the needs of
our stakeholders.

Why did you decide to publish a Sustainability
Report given the fact that, as a private company,
Uzabase is under virtually no obligation to do so?

The way | see it, sustainability reports are not just
for the benefit of shareholders or investors; they also serve to
inform our business partners and employees. To achieve our
Purpose, we need all of our stakeholders - that includes our
users, banks and other creditors, and government agencies -
to be informed and on board with where we are headed.

To me, a sustainability report is meant to clearly communicate
to everyone involved in or related to the company what exactly
we are doing to achieve our Purpose and, from that perspective,

N
N
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we were totally set on releasing one, even after going private.
INAGAKI From the very beginning, our goal has always been
to evolve into the sort of service that provides business in-
telligence to our users at the touch of a button - much like
how water is always available from your faucet at home.
To achieve this, we need a range of businesses and prod-
ucts, made possible through an organizational culture that
respects and leverages a diverse range of skills and talents.
And on top of that, we need to be sustainable ourselves, not
only in how we work but also in how we interact with society
around us. Regardless of whether we are listed or not, we
want all of our stakeholders to be informed about our cur-
rent situation, and by taking this stance, act as an example
for the rest of society.

Some people may find it hard to see the
connection between business intelligence and
sustainability. What does sustainability mean
to Uzabase as a company?

INAGAKI People tend to think of environmental protection
when they hear the word sustainability. For us at Uzabase,
however, it means contributing to the social aspect of ESG. By
providing business intelligence through Saa$S services and so-
cial business media, we contribute to both organizations and
individuals in myriad ways, including women’s role in society,
regional rejuvenation, and education. Also, given the fact that
we handle a wide range of data, we also have a strong commit-
ment to governance, especially in terms of compliance.

The world of play in business can only be achieved

through harmony between the paths walked by

companies and individuals, and once achieved,

it will lead to sustainable social development.

- Taira Sakuma

Sustainability speaks to the very heart of Uzabase.
Our Purpose is to “Awaken a world of play in business, with our
insights”. This world of play in business can only be achieved
through harmony between the paths walked by companies
and individuals, and once achieved, it will lead to sustainable
social development.

Uzabase is celebrating its 15th anniversary this
year. What does the future hold for the company?

INAGAKI We started out with just three people. We now have
over 1,100 members across the world, including four offic-
es outside of Japan, with our services spanning 16 countries
and regions in total. This is no mean feat, all made possi-
ble through our ability to continuously evolve as a business
and through our products, providing up-to-date business in-
sights while collaborating with stakeholders who share the
same goal. Under the banner of “Play business”, we want to
continue to develop our business and products to meet global
demand, leveraging technology to fully utilize our core assets
in knowledge, data, and content.

Completing this process of business transforma-
tion, getting relisted, and proving to everyone that this was
the choice that needed to be made to get us where we want-
ed to be - that is our number one priority. To ensure we have
the most options going forward, we need to transform Uz-
abase into a company capable of continuously generating a
large amount of profit. This will give us greater investment
capacity and a wider breadth of business intelligence, allow-
ing us to establish more businesses, scale globally, and bring
us one step closer to achieving “a world of play in business”.

N
W
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Our Double Approach to “Awakening a World of Play in Business”

4 N 4 N
BUSINESSES
Popularize a customer-oriented, highly adaptable approach O ur INDIVIDUALS
to business management (Agile Business Management) Bring togeth " to f hori
ring together perspectives to forge new horizons
- < Purpose 9 together persp 9
Digital solutions for corporate management I '
Competitive Strategy (SPEEDA/INITIAL/Edge/AlphaDrive) Awakening a Social Business Media (NewsPicks)
World of Play
Customer Strategy (FORCAS/NewsPicks BrandDesign) Expert Network (NewsPicks Expert)
in Business
Talent Strategy (AlphaDrive/NewsPicks)
o /
- / - /

TARGET SERVICE DETAILS

SPEEDA
BUSINESSES | Competitive Strategy INITIAL
EDGE
FORCAS
BUSINESSES | Customer Strategy
NEWS PICKS

Brand Design

BUSINESSES |

Competitive Strategy/Talent Strategy AlphaDrive
INDIVIDUALS | Expert Network NEWS PICKS
EXPERT
INDIVIDUALS | Social Business Media NEWS PICKS

A business intelligence platform that provides solutions for business information search and analysis
- including global corporate data, industry reports, market data, news, and expert insights.

A startup information platform that provides one-stop source to general data, financing, business partners,
and investors of startups, as well as original articles and analytical reports on related topics.

An innovation intelligence platform that supports corporate innovation and strategy. Providing a holistic view coupled with granular information
on emerging industries and technologies, it offers actionable, data-driven insights that help users innovate faster and gain a competitive edge.

A sales-focused digital solution that visualizes potential target customers and allows users to focus
on efficient sales and marketing activities, thus boosting their revenues.

A service that provides solutions for business growth of all kinds, be it a rapid growth of a startup or a transformation of
a large corporation, by reaching out to its business leaders via NewsPicks articles, programs, events and other media advertisements.

A consulting and solution company that promotes corporate transformation. In addition to supporting new business development, next-generation
talent development, and organizational revitalization, we also promote corporate transformation through proprietary products and media.

An expert platform that connects human knowledge with corporate decision-making.

A social business media that provides users with economic and business news articles, along with comments from business professionals and experts.

On top of news articles from over 100 worldwide media, NewsPicks Editorial Team distributes its own original articles and video content.

N
ul

Company Overview
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CORPORATE STRATEGY

Company Overview

SPEEDA

SPEEDA
EDGE INITIAL
A AlphaDrive

' A
] ’J o &
!

/]
CUSTOMER STRATEGY J

FORCAS NEWS PICKS

Brand Design

COMPETITIVE STRATEGY

TALENT STRATEGY

AlphaDrive NEWS PICKS NEWS PICKS
EXPERT

UZABASE Sustainability Report 2023
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The Three Core Assets of Uzabase (Knowledge, Content, Data) and How They Link
to Intellectual Capital: Qualitative to Quantitative, Past to Future

, ; QUALITATIVE
Our Three Core Assets are at the heart of the services we provide.
They help us create new value and realize a sustainable society. t
\

KNOWLEDGE

(NewsPicks Experts)

Company Overview

Experience and expertise Foreseeable future
SPEEDA
\_ ,_ I /
AlphaDrive FORCAS a4 N
CONTENT
KNOWLEDGE (SPEEDA Analysts / NewsPicks Editorial Team / NewsPicks Studios) FUTURE
CONTENT PAST _ NewsPicks articles and video content
DATA Industry reports Trend reports

INITIAL \ I _/
NEWS PICKS 4 DATA A

(generated in-house and obtained via partnerships)

Corporate data Data on startups
Statistical and M&A data Market forecasts

‘ /
QUANTITATIVE /

UZABASE Sustainability Report 2023




Our Three Core Assets in Numbers

KNOWLEDGE (Expertise)

CONTENT DAY A

News Media Sources Over 2,400 Llsted./Unllsted over 10 million
. (Global) Companies (Global)
NewsPicks
. Over 200 people
ProPickers Industry & Startups
Over 3,000 over 300,000
. Trend Reports (Global)
Business
Intelligence Expert Network Over 30,000 beople Original Articles Over 20,000 Company Features Over 1,800 types
in Japan* (Total)
Expert Network Over 130’000 beople Original Video Content Over 2,000 IP & Patent Trends 601
abroad* (Total)

Value provided by numerous Pickers sharing
their views via NewsPicks and the community
around them

Competitive
Edge

Major expansion of the expert network in Japan
and abroad via the acquisition of MIMIR in 2020
and partnerships with expert companies abroad

Top-class journalists, editors, and designers
producing high-quality articles on a regular basis

With a strong team of 70 analysts in Sri Lanka
(since 2016), a large volume of reports are
produced on a regular basis

*All other figures are as of end-July, 2023. Number of experts is a total of the number of experts,of Uzabase and those of the partnering companies

Long-term partnerships with top data suppliers
in Japan and abroad (Morningstar, Tokyo Shoko
Research, etc.)

Original data (data on startups, software
service usage statistics) compiled over a long
period of time

N
o

Company Overview
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Value Creation Process

EXTERNAL ENVIRONMENT INPUT BUSINESS MODEL OUTPUT

; Competetive
Economic Conditions Human Capital* '- ' Strategy
Economic stagnation @ 1,134 Group employees - {..
’ y SPEEDA
Unemployment @ Diverse members from 15 countries/regions
jiation @ Ratio of women in leadership: 27.1% o INITIAL
S ORI @ Ratio of expert mid-career hires: 98% Indivi Sustainable
. . | ndividual .
@ Diversability members: 10 EDGE purpose SOCIGtY
Technological Changes @ Professional talent with a broad range of ' .
backgrounds and experiences | AlphaDrlye
Digitization @ Alignment with Uzabase's purpose and values
Data Security I d o ° d I T h I

Intellectual Capital

@ Three core assets: i FORCAS

purpose

SOCIGI Iss Knowl dge, Content, and Data ; I to solve
iy E i
| - , llules | e 4 N I . A world where human knOWledge is used lv

various societal issues

Women's empowerment Social quitql Th e 7 Vq I u es Brand Design

. @ An organization where diverse talents are unleashed to
Rural decline

their maximum potential

Poverty @ Domestic and international expert networks ﬁ

Access to quality education @ Unique value proposition of NewsPicks' Talent Strategy
ProPickers and their robust community i

@ A world where anyone can awaken a world of play in
business, regardless of age or place of residence

DI (tvarisi, (G, (el @ A new technology-driven business model

and Belonging) @ Collaboration with trusted data partners _ AlphaDrive -
Globalization @ Collaboration with local governments and ® Suztamed enhancement of our shared strengths of data
§
contribution to rural economies i EWS PICKS and content
INEWS PICKS @ Supporting societal transformation through a new
EXPERT business model that fuses SaaS and NewsPicks
Environmental Issues Financial quitq' S WS PICKS @ Taking concrete actions to address climate change and
N_ P_ inspiring other people and companies to do the same

Global warming

@ Fund-based investment for value creation
Increased awareness of

over the medium to long term
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environmental issues
News Media

Awaken a world of
play in business

Business Intelligence
and Insights

Our Insights

NEWS PICKS

*The number of employees is for the Uzabase Group employees as of January 1, 2023 (including contractors and part-time workers). *Diversability, a portmanteau of ‘diverse’ and ‘ability,” borrowed from the NPO Diversability Inc., refers to the effort to reframe
*”|_eaders” refers to team leaders and above. perceptions around disability through the power of community.
*The ratio of mid-career hires is based on the number of new joiners from January 1 to December 31, 2022. The count is based on data as of January 1, 2023.
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Uzabase’s purpose is to “Awaken a world of play in business, with our insights.”

Awakening such a world requires finding harmony between societal, business, and individual purposes. That would mean a world
that is working towards solving environmental issues, such as climate change, through the development of business and society
in a way that strikes a harmony between both. It would also mean a world that is working towards solving various labor-related
issues, and, as a result, is able to awaken a world of play in business - where anyone and everyone can find joy in their work.

This must be done through the development of business and individual talent in a way that strikes a harmony between both.
A world where people feel joy when doing business is a sustainable one.

One of our goals is to reconcile economic and social interests and to prove that the two are not, in fact, mutually exclusive.

In order to achieve that, we have formulated our high-priority topics that we need to address - our material issues.

Uzabase aims to contribute to such a sustainable world through (1) its Saa$S solutions, which serve as solid infrastructure
for popularizing a customer-oriented, highly adaptable approach to business management (Agile Business Management),

and (2) its social business media, which bring together perspectives to forge new horizons.




Awakening a world of play in business means...

Finding harmony between sustainable society
and business and individual purposes

L

Harmony between
Sustainable Society and
Business Purpose

We believe that the pursuit of economic
rationality and a sustainable society
are not mutually exclusive. If the move
towards sustainability gains significant
traction among consumers, the market
will actually start favoring companies

that aim to create a sustainable society.

Without a clear sustainability paradigm
for social good, companies will not be
able to attract talent. As a result, it will
become more and more economically
rational for companies to aim towards
creating a sustainable society.

2

Harmony between
Business Purpose and
Individual Purpose

Finding enjoyment in work is often
said to be an important part of finding
enjoyment in life. There is a whole
world of play that can be found in
business, and awakening it can only
bring more joy into one’s life. If you
like the overall direction (=purpose) of
the company you work at, if you find it
relatable to your own purpose in life,
work may become one of your many
purposes in life, rather than simply a
means to an end.

5

Harmony between
Individual Purpose and
Sustainable Society

Enjoying business and enjoying life is
only possible when we have hope for
the future - our own and our children’s.
Contributing to the establishment of a

sustainable society can bring such hope.

Rather than working at the expense of
our personal lives, we can create unique
working styles to fit our unique lives,
working styles that are sustainable and
offer room for play. These can then be
shared with the rest of the world!

W
N

Our Approach to Sustainability

UZABASE Sustainability Report 2023




Promotion of ESG

BOARD OF DIRECTORS

Consultation

ESG COMMITTEE

/
COMMITTEE CHAIRPERSON

Co-CEO Taira Sakuma

ESG COMMITTEE MEMBERS

* PICs for each Material Issue (executives in charge of material issues)

Coordination

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
.

Coordination DEIB COMMITTEE

. .
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Consultation

BUSINESS EXECUTION TEAMS

- External director from The Carlyle Group

- Other experts to be involved as needed

ACTIVITIES

" Develop action plans for each Material Issue and monitor progress
- Hold a meeting at least twice a year, with the results reported to the

Board of Directors

.

W
W
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Step 1

Identifying social issues that
need to be addressed

The Sustainable Development Goals (SDGs)
set up by the United Nations were used as
a reference point for discussions between

our management team and independent
experts to identify those social issues that
are highly relevant to our company’s
Purpose, business activities, and
corporate culture.

Step 2

Assessing importance
of these social issues to
the company

Social issues identified at Step 1
were then also discussed by the
Board of Directors, assessing their
relevance and importance to our
corporate strategy.

Step 3

Formulating Uzabase’s
material issues

Based on the assessment done at Step 2,
and with the approval received from
the Board of Directors, Uzabase’s
1 Material Issues were formulated.

Our Approach to Sustainability

UZABASE Sustainability Report 2023

34



Uzabase’s 7 Material Issues

QUALITY

Societal issues we are actively looking to help solve: EDUCATION

@ CIRCULATING
KNOWLEDGE

@ WE NEED WHAT

Create a world where human
knowledge is used to solve
various societal issues

Establish an organization where

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC EROWTH

i

DECENT WORK
AND ECONOMIC
GROWTH

INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

REDUCED
INEQUALITIES

CLIMATE
ACTION

diverse talents are unleashed to ® ® ®
YOU BRING their maximum potential
Social eAWORLDOFPLAY ................................. C reateaworldWhereanyone ...............................................................................................................................................................................................................................................................................................................................
can awaken a world of play in
IN BUSINESS, : ® o o
FOR EVERYONE business, regardless of age or
place of residence
@ BECOMING A Establish a new, technology-driven ® ®
TECHNOLOGY COMPANY business model for the company
Enhance and improve content
SUSTAINABLE DATA AND
Governance © and data, our shared strength, ®
CONTENT MANAGEMENT in a sustainable manner
Social (6) NEW BUSINESS MODEL Create tangible synergy between ® ®
FUSING SAAS AND MEDIA Saa$S and NewsPicks
Take concrete actions to address
Environment aéEIIl:\)ARAI?I'SES:ZI\II-IiNGE climate change, inspire other people o

and companies to do the same

W
Ul
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SOSHI KAWAGUCHI |

MATER'AL |SSU E 0 Material Issue PIC

MIMIR CEO
SPEEDA Co-CEO

Circulating
knowledge-

Target SDGs
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umans are capable of creating new value just by

connecting one person’s knowledge with another’s.
But this knowledge often lies dormant within peo-
ple, and is not available on the internet. Now, imagine a world
where this human insight is shared and circulated freely -
wouldn’t that awaken a world of play in business?

What we want to do is spark that exchange of knowledge,
both inside the Uzabase Group and beyond. Our goal is to
foster new opportunities for Uzabase members to interact with
external experts, while also creating a fitting environment and
enough opportunities for members to offer their own expertise
to others as a side career parallel to Uzabase.

As aresult of all of these initiatives, we believe we can enrich
overall knowledge exchange in our society, where more people
will be exposed to a diversity of opinions, recognize the value
of their own knowledge, and, in turn, give back to the society
using that knowledge.

Over 2022-23, we have made notable progress in merging
SPEEDA and MIMIR, delivering the value of knowledge through
our products to a wider audience of corporate clients. At the
same time, we have also been building up a platform for experts
to share their insights via NewsPicks. Although both of these
initiatives are still only in their earliest stages of development,
I’m excited about the potential they hold and committed to
their continued growth and evolution in the future.

W
N
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@ CIRCULATING KNOWLEDGE

Circulating Knowledge Within Uzabase Group and Our Society

MIMIR aims to create a service that helps experts
share their knowledge - with businesses via
SPEEDA and with individuals via NewsPicks. Our
goal is to expand our expert network with MIMIR
at its center and get closer to creating a society
where knowledge is properly circulated beyond the
rigid boundaries of companies and organizations.

Our goal is to offer side-career opportunities
within the company, boost the use of expert
knowledge by our clients, and thus promote the
circulation of knowledge in our society.

2023 UPDATES

* Expanded access to knowledge through SPEEDA:
Expert comments on questions now searchable

on SPEEDA, and FLASH Opinion has been made
available in English

- First-ever Internal Expert Awards held, celebrating
the expert activities of Uzabase employees in 2022
(214 employees registered as experts as of May 2023)

* A number of experts with a solid track record
appointed as new ProPickers

* NewsPicks makes an open call for “ProPickers” -
official commentators on the service

Experts

Enriching life by using their
knowledge as an asset

EXPERTS

UZABASE

AN

~
_” -~—__
——————_ ————-——————————~
- - ~

Providing knowledge via: hEN

* Interviews
* Quick replies to questions (FLASH Opinion)

ACCESS TO
SPEEDA

EXPERT KNOWLEDGE

SPEEDA

EXPERT RESEARCH

- Compensation
* Information on results
- Evaluations

MIMIR
- Compensation
* Followers
NEWS PICKS
EXPERT

NEWS PICKS

- Posts on NewsPicks Topics
- Comments on news articles
« Communication with followers

"~ — -
——— — m mm M W Emm W S S e
e ——__

Users

Circulate knowledge
and create innovation
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@ CIRCULATING KNOWLEDGE

First-Ever In-Person “Expert Award” Held in 2023:
Celebrating Experts’ Achievements and Providing Networking Opportunities

The first-ever in-person “Expert Award” ceremony was held at Uzabase's
Marunouchi office on March 10, attended by around 40 experts.

Expert Award Ceremony
Comments from

An awards ceremony held by MIMIR to recognize and Participating Experts (Excerpts)

celebrate the NewsPicks Experts who have made significant
achievements in the previous year, and to provide opportunities .

to exchange ideas and opinions with other experts. The event had a great atmosphere as a high-
quality, professional awards ceremony, making

the winners feel pride in their achievements”

“The compilation video with comments from clients, voicing
both their gratitude and future expectations towards
experts, was very motivating for me as one of such experts”

NEWS PICKS

EXPERT

Exp E RT “The participants’ deep knowledge and

passion for their fields of expertise

AWA RD made for a very meaningful exchange”
2022

CCI

’d hoped to speak not only with the invited experts
but also with MIMIR’s employees, so | was very happy
to have them actively participate in the discussions”

W
(o)
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@ CIRCULATING KNOWLEDGE

Providing Companies with Access to Knowledge via SPEEDA

Expert Comments Made Searchable on SPEEDA
(Released on May 18, 2023)

Adding to the business intelligence already available on SPEEDA,
this new function will enable users to obtain deeper insights via
searchable comments from experts - a type of first-hand information
that is valuable but often hard to obtain. Our database contains
more than 1,000 questions and 10,000 expert comments accessible to
all SPEEDA users, as well as more than 10,000 questions and 100,000
expert comments with limited access.

English Version of FLASH Opinion Service Released
on SPEEDA, Providing Quick Access to Expert
Knowledge (Released on April 27, 2023)

With the newly-created English version of FLASH Opinion, we are
aiming to provide access to expert knowledge to a broader audience,
including companies in Southeast Asia and foreign-affiliated
companies in Japan, where the demand for expert knowledge is high.

Our Approach to Sustainability

UZABASE Sustainability Report 2023




@ CIRCULATING KNOWLEDGE

First-Ever Open Call for ProPicker Applications & Growing NewsPicks Expert Service

First-Ever Open Call for “ProPicker”
Applications (Official Commentators)
on NewsPicks (February 13, 2023)

We have redefined “ProPickers” as professionals

who share their knowledge and contribute to the next
generation, and invited a wide range of candidates to
apply. We have also invited existing ProPickers join us
in our new project to create a community that offers

intellectual support and cooperation.

MIMIR Released “Expert Awareness Survey’’;
Number of Registered Experts Reached 30,000

In July 2023, the number of registered NewsPicks Expert users (in Japan) surpassed 30,000. When
surveyed* on their reasons for registering, the most common response among our registered

experts was "l want to use my knowledge and experience to contribute to society and the world’s
future" (80% of all respondents). This indicates that many people want to contribute to society as
a whole and help build the future, going beyond the company or organization that they belong to.

Reasons for Expert Registration®

Want to use my knowledge and experience to
contribute to society and the world's future

Want to obtain a new source of income 11.2 %

Want to learn something new 31.8 %

Want to test my knowledge and experience to see if

they can be useful outside of my current company A
Find MIMIR's mission ("Add Value to Experience") relatable 18.8 %
Feel like | can further develop my expertise 17.3 %
Activity as an expert just sounds interesting 15.6 %
Want to make good use of my time 12.5 %
Want to meet and interact with other experts 1.6 %

Other 2.3 %

*Based on a survey conducted in May 2022 with 2,746 respondents among experts

80.1%
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t Uzabase, we formulate our Purpose as such:
“Awaken a world of play in business,

with our insights™.

To make this a reality, Uzabase needs a team of truly diverse
individuals who would bring everything that they have to the
table. We believe that only a combination of such diverse tal-
ents can create services that resolve the actual issues faced
by our users and propel their creativity - thus bringing us
even closer to fulfilling our Purpose.

This belief is reflected in one of our 7 Values, which we also
see as one of the material societal issues we need to solve:

“We need what you bring”.
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Empowered by
diversity, driven by unity

- creating the world we
envision together.

This represents a feeling of
having a place in an organization.

This represents an attitude to be
mindful of differences in starting
points, and action to offer the amount
of support that a person needs.

This represents an attitude and
action of recognizing and working
with diversely talented people.

This represents the fact or state when an
organization includes people with diverse
personalities and backgrounds.

The broader the scope of
diversity, the greater the need

for equity and inclusion.

Our Approach to Sustainability
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@ WE NEED WHAT YOU BRING

Diversity at Uzabase Group: Where We Are

GENDER RATIO: ALL MEMBERS

54 90, [ORIARNNE:Y: NN

MALE FEMALE

ANSWER

® MALE (O NO ANSWER FEMALE

*Data as of January 1, 2023 for all members, including
part-time and outsourced workers, etc.

*Gender as stated by members in the HR
management system upon joining the company

RATIO OF WOMEN IN LEADERSHIP

20.4%
12 000 14 7%

@® ALL LEADERS

2021 2022

GENDER PAY GAP (Estimated Annual Income)

AVERAGE PAY 7,997,965 YeN

GENDER PAY GAP

-1,672,528 ven

oooooooooooooooo

FEMALE 7,003,697

oooooooooooooooo

MALE 8,676,226

EXECUTIVES
205%
*Data as of January 1 of the respective year
*“|_eaders” includes team leaders and above
2023

On average, female members at Uzabase
earned 1,672,528 yen less in 2022 than males.

This gap is largely due to the fact that 70-80%
of high-title positions, such as executives and
leaders, are held by men.

The amounts here are based on estimated
annual salary for each grade and may differ
from the actual income including overtime pay.

*Estimated annual income for full-time and contract employees in Japan as of end-December 2022
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@ WE NEED WHAT YOU BRING

Diversity at Uzabase Group: Where We Are

RATIO BY PROFESSION NATIONALITIES

Japan, Sri Lanka, China, South Korea,
USA, Singapore, Thailand, Taiwan,
Vietnam, Russia, UK, Nepal, France,
Philippines, Malaysia

31.0%

CONTENTS

38.1%

CONTENTS

Countries/regions *Data as of January 1, 2023

i

. 17 5%

TECHNOLOGY B -.8°/
) . (o)

. CORPORATE

' 15._5;/0 .
FQRPCI)RATE _ : PROGRESS IN HIRING OF DIVERSABILITY MEMBERS

(Members with Disabilities)

. 1474

TECHNOLOGY

A5 1
@® NewsPicks, Inc.
2022 2023 Uzabase, Inc.
MIMIR, Inc.
V4
BUSINESS Sales, new business development, marketing, etc. 6
CONTENTS Designers, analysts, editors, translators, etc. Pata as of January T of the respective year
CORPORATE Legal, HR, accounting, financial planning, PR, etc. *“Diversability” is a portmanteau word derived
TECHNOLOGY Engineers, orogrammers, etc. from “diverse” and “ability” and borrowed from

the Diversability community which aims to reshape
the image of disability and elevate disability pride
through the power of community.

OTHERS Executives, etc.

*Data as of January 1 of the respective year

2021 2022 2023

Our Approach to Sustainability

UZABASE Sustainability Report 2023




@ WE NEED WHAT YOU BRING

Diversity at Uzabase Group: Where We Are

PARENTAL LEAVE RATIO

100
%) 100 100 100
25 316
261
333 33 187
2020 2021 2022

@ MALE Among them, male leaders FEMALE

*Data for members in Japan who started parental leave in the respective year
*“Leaders” includes team leaders and above (position at the start of parental leave

AVERAGE DAYS OF PARENTAL LEAVE TAKEN

300 :
(Days)

225

150 289.4 2999 2631

75

OEE

2020 2021 2022

@ MALE FEMALE

*Data for members in Japan who started parental leave in the respective
year (in case of members still on leave, calculated based on its scheduled
termination date)

RETURNED TO WORK AFTER
MATERNAL OR PATERNAL LEAVE

*Data as of January 1, 2023 for members in Japan

For more data on diversity at Uzabase, please refer to
our DEIB Report 2023. (2
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https://files.microcms-assets.io/assets/c3cd69bb37354c7585915b242fdd0236/70fa75a98a3244b9b44b3bf61f25011b/DEIB_Report_2023_EN.pdf

@ WE NEED WHAT YOU BRING

Reviewing the Results of 2021-22 D&l Commitments

In June 2021, we designated D&l as one of our company policies and announced our commitment to a number of related initiatives.

The following is a review of each of these initiatives and commitments over 2021-22.

L 2

Ensure information
transparency

Help people overcome
hurdles arising from

We have been implementing the structural issues in society

following initiatives for internal
information sharing before the official
announcement of D&l Commitments:

Since the official announcement of
our D& Commitments, we have been
implementing the following initiatives:

* Sharing the minutes of Board
of Directors meetings and other
management meetings (excluding
anything containing confidential
and private information)

* New office design based around
hybrid working styles

* New allowances for taking care
of sick children and relatives

* Set up an external infertility

3

Reduce the gender ratio disparity

among regular employees and leaders

We have implemented the following initiatives, which
resulted in a steady growth of the ratio of women in
leadership roles, however, the gender ratio disparity
among employees and leaders is still tangible (see P49).

* Published the Maternity & Paternity
Leave Handbook

* Implemented a mentoring system for employees
returning after a maternity/paternity leave

* Created a series of content introducing

* Sharing the information about
the executives’ remuneration and
employee salary tables

* Bolstered interpreting and
bilingual support to eliminate
language-based information gaps

Cﬁbdpu//

FR@ QR?‘ 5

treatment consultation service and
held a number of seminars

* Workplace vaccination for

COVID-19 and special leave for
COVID-19 patients (including for
taking care of family members)

* Hired 10 Diversability members

(people with disabilities) over
2021-22 and developed an internal
structure to accommodate them

éﬁaﬂpu/’

F‘Ro ﬁRﬁﬂ

diverse role models, shared it both internally
and externally

* Launched the NextWomanship Community

within Uzabase

* Installed bathrooms in the office with

considerations for DEIB

At the same time, the number of male employees
taking a paternity leave has notably increased:

6in2020 — 6in2021 — 16in 2022

EEDS

WORK

4

Set up a D&l Committee
and disclose D&l-related
metrics and policies D&l

We launched a D&l Committee (now DEIB
Committee), driving a large number of
important, company-wide initiatives. With
over 30 members participating on a voluntary
basis, the Committee holds regular meetings
twice a month and organizes working groups
to tackle specific projects. Driven by the
passion of its members, the Committee
discusses the necessary steps to achieve its
newly established mission.

DEIB Committee’s Mission:

. Create a company where everyone can

. comfortably remove their own limitations
. and enjoy exploring the “unknowns” that
. each of us possesses.

We also published our first D&l Report in
2022 and DEIB Report in June 2023. &

éﬁaﬂpu/’

F‘Ro ﬁRﬁSS

Our Approach to Sustainability

UZABASE Sustainability Report 2023



https://files.microcms-assets.io/assets/c3cd69bb37354c7585915b242fdd0236/70fa75a98a3244b9b44b3bf61f25011b/DEIB_Report_2023_EN.pdf

@ WE NEED WHAT YOU BRING

Our Initiatives in 2022:
Building a Foundation for DEIB

Updating the 7 Values: “We Need What You Bring”

Uzabase’s approach to DEIB is rooted in one of our 7 Values -

“We need what you bring”. We decided to reinterpret the meaning
of what this value represents and describe it in our own words. This
is needed to create a firm common ground that we can fall back on
when needed.

The expanded explanation of this Value provides a
much clearer guidance for actions, with a statement
of “We celebrate a diversity of values, race,
nationality, ethnicity, religion, sexual orientation,
diversability, backgrounds, and more”, and framing
open communication into more concrete terms with
“communicate openly yet with empathy” and “speak
your mind directly and respectfully”.

Updated “We Need What You Bring”
& New 34 Promises

Our 7 Values are the cornerstone of Uzabase’s culture. But sometimes we need more
concrete examples of what constitutes our culture, so we broke the 7 Values down into a
set of simple DOs and DON’Ts - the 31 Promises.

And since we have updated one of our values - “We need what you bring” - the 31
Promises also required an update.
The new Promises contain more specific examples in line with the update, and are
structured in such a way that simply being aware of the Promises can naturally lead our
members towards DEIB. As a result of this, 31 Promises have transformed into 34 Promises!

Our Initiatives in 2022:

Eliminating Gender Gaps

NextWomanship Community

We have always wanted to create a
supportive space for women motivated
to grow but in their own way. This idea
has culminated in the creation of a
community, which currently includes
about 20 female leaders and pre-leaders.
Aiming to encourage more women
to walk the leadership path in their
own unique way, we hold a number of
workshops with non-Uzabase speakers
to discuss these topics and self-reflect,
while also organizing discussions using
video content from NewsPicks and
other learning programs.

Showcasing Diverse Role Models

We wanted to showcase how diverse
leadership can be, and launched a “Diversity
and Empowerment” series of articles in 2021.
In 2022, we published 8 of such articles in the
Uzabase Journal.

Maternity & Paternity
Handbook

This Handbook describes the application
process for maternity/paternity leave
within the Uzabase Group, tips on how to
communicate that within the company,
interviews with employees who have taken
such leave, and other useful information to

help address any concerns or uncertainties.

Articles (Japanese only)

We Want Team Members to Feel Comfortable and Safe
About the Future: How We Created the Maternity &
Paternity Leave Handbook &

Considering Each Others’ Viewpoints Fairly: How We
Created a Maternity & Paternity Leave Handbook for
Our Overseas Offices &

Uzabase Journal - Diversity & Inclusion (Japanese only) &

Our Approach to Sustainability
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https://www.uzabase.com/jp/journal/211216-di-maternity-and-childcare-leave-handbook/
https://www.uzabase.com/jp/journal/211216-di-maternity-and-childcare-leave-handbook/
https://www.uzabase.com/jp/journal/211216-di-maternity-and-childcare-leave-handbook/
https://www.uzabase.com/jp/journal/220928-global-maternit-and-paternity-leave/
https://www.uzabase.com/jp/journal/220928-global-maternit-and-paternity-leave/
https://www.uzabase.com/jp/journal/220928-global-maternit-and-paternity-leave/
https://www.uzabase.com/jp/journal/archive/?tags=diversity-and-inclusion

@ WE NEED WHAT YOU BRING

Our Initiatives in 2022: ~ Our Initiatives in 2022:
Social Contribution ~ Creating an Environment for
~ Members to Perform At Their Best

NewsPicks for WE Fertility Treatment Counselling

At the end of 2021, NewsPicks launched a community- As part of UB Care benefits, a counselling service for fertility treatment
focused project to assist and empower women in their (“Stork Benefit”) was added in 2021. Many of our members have already

career development. used this service and shared positive feedback on its benefits from a

psychological perspective.

.......................................................................................................................................................................................................................................................

* Launched a female leadership course together with IBM Japan EIiminating Information qus Due to angque Barriers

* Organized a DE&l research seminar together with Kyoto

University A@%

| g The Uzabase Group has offices in four countries, with over 100 of our
* Worked to create various opportunities for women to #TalkforWE employees working outside of Japan. In addition, the entire Group has

exchange opinions and share knowledge on their work employees of 15 nationalities. Yet, a large part of communication is still

. - EEEEF 7052k, BE, . . . . .
Produced various content on female leaders who can serve as 7 £ happening only in Japanese, which creates an information gap between

role models members who speak the language and those who do not. To help bridge this

* Held seminars on Corporate Governance Code and Act on the gap, we are implementing a number of initiatives listed below.
Promotion of Women's Active Engagement in Professional Life = :
NEWS PICKS ﬁ : S
* Introduced case studies of companies leading in D& initiatives ! for VVE Mm—s;wm
...................................................................................................................................................................................................................................................... Empowerment * Company-wide Town Hall Meeting held in Japanese and English
nm‘? e * Separately organized an English Town Hall Meeting (once a month)

* Bolstered our interpretation and translation teams (simultaneous interpreters

Through these initiatives, we aim to increase the share
can be assigned virtually to any meeting)

of women in decision-making positions across various 5
companies and in the business world in general, thus * Minutes of the Board of Directors meetings and other internal documents

contributing to the achievement of the goal set forth for shared in Japanese and English

Japan: achieving at least 30% women in executive positions * All important company-wide announcements made both in Japanese and English
at TSE Prime market-listed companies by 2030*. * Implemented machine translation to facilitate communication in both languages
: . on Slack

Gender Equality held on April 27, 2023 5 For details on other DEIB initiatives at Uzabase, please refer to our DEIB Report 2023. (4
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https://files.microcms-assets.io/assets/c3cd69bb37354c7585915b242fdd0236/70fa75a98a3244b9b44b3bf61f25011b/DEIB_Report_2023_EN.pdf
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owards achieving our Purpose, “awaken a world of
business, with our insights”, the Uzabase Group

aims to eliminate generational and regional gaps in
the provision of information, creating new opportunities for
people to experience high quality business content.

By allowing those who achieve Play Business to broadcast
their knowledge to others, we create a cycle of knowledge
that brings us one step closer to the sustainable sharing of
business content across society.

Centred on social economic media platform NewsPicks, our
goal is to collaborate with a wide range of communities and
age groups to deliver high-quality business content, creating
chances to provide insights and new opportunities to those
who truly need them.

Over the last year, we launched NewsPicks for Kids, a
newspaper aimed at schoolchildren, established Student
Picker, a student ambassador system aimed at creating a new
generation of businesspeople, and are increasing initiatives
targeting specific regional communities.

Ul
N
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© A WORLD OF PLAY IN BUSINESS

NewsPicks’ Initiatives

- NewsPicks Education and NewsPicks for Kids

At NewsPicks, we promote learning via the news, creating
activities for upcoming generations through our NewsPicks

BRKEEZEADEZIC 200
%uemxﬁ«??!; :
BIRTELL [ B

Education service. We are also involved in courses and /44
classes targeting elementary, junior high, and high schools,
providing both comprehensive and short-form learning

materials, as well as being engaged in teacher training
processes. With NewsPicks, children have the opportunity o Pl NEWS Pm

to envision a future and society that meets their needs, all SZ I (W) for Education

wamwnms el R

2 ¥500

within a learning environment that brings students together.

In August 2022, we launched the children’s newspaper
NewsPicks for Kids, featuring articles by our editorial staff

alongside translated articles from The New York Times for v £ i |
Kids, in addition to Japanese content with an accompanying NEWS PICKS @=— cPEPN  F EE-(m) ¢ w %‘g
English translation. Our goal with this media is to create i for Kids ' = v U (Q = Em@lﬁi _l';.:......

a world in which parents and children can Play Business
together, learning through current events and video content.

s, 85 [ i il
o i a2
| Cima, oy ) s -/’

Tt

NewsPicks also provides targeted content via the

“For Students” tab. Content is aimed at helping students
make the most of their life as a student and guide them in

their career choices. For students enrolled in high school, = __ 0
vocational school, or college/grad school, we also offer a i t_ -
student discount of 70%. = ~

These combined efforts are our contribution to the

field of education, aimed at creating a new generation of
businesspeople.
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© A WORLD OF PLAY IN BUSINESS

NewsPicks’ Initiatives

- Student Picker

We believe that news shouldn’t just target those in the
workforce, but also those that will grow to be part of
it in the future. To embody this belief, we launched
the student ambassador program “Student Picker” in

October 2021. We invite students of all different grades,

majors, and regions to learn from each other through
the news, allowing participants to share their unique
perspective by commenting on a range of news topics.
A cumulative total of 86 students from both Japan
and overseas have been appointed Student Pickers as
of April 2023, enabling connections between students
of differing backgrounds and also with members of the
workforce, via interviews and other projects.

|ff’;-' o

<

% 3 #8 Student Picker ¥

ChatGPT. KET
AL, IEE->TEY

T

="
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© A WORLD OF PLAY IN BUSINESS

NewsPicks’ Initiatives

- NewsPicks Re:gion

Japan’s economy is not just centred on Tokyo. In fact, regions
outside of the capital account for 90% of the population and 80%

of Japan’s GDP. These regions not only face their own individual
challenges, but also possess unique strengths, with the potential to
generate completely new value that will benefit future generations.
Our goal is to enable everyone, no matter where they are, to achieve
a state of Play Business and contribute to Japan’s development.

NewsPicks Re:gion leverages the power of media to highlight
innovators (roughly 30 Re:gion Pickers) across the various regions
of Japan. In turn, this creates opportunities for large corporations,
SMEs, and startups across Japan to connect across regional
boundaries, developing initiatives to expand regional economic
spheres through borderless co-creation.

For example, KAMIKAWA GX (Government Experience) LAB, a
co-creation community that supports development activities in the
town of Kamikawa in Hokkaido prefecture was established via the
NewsPicks app. It aims to identify and provide solutions to a range
of local issues, establishing a like-minded community through
measures including a project targeting Kamikawa Town.

In September 2022, we established the online community
“Sapporo Future Community” in collaboration with the City of
Sapporo. More than 100 members have since gathered to comment
on articles and also hold online discussions on a range of topics,
including urban planning over the next 100 years and the 2030
Winter Olympics and Paralympics.
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© A WORLD OF PLAY IN BUSINESS

NewsPicks’ Initiatives

- JobPicks

In recent years, “job-focused employment” has gained
traction in Japan, referring to hiring for specific roles
based on skills and experience, taking precedence

in some sectors over more traditional general hiring
methods in which people search for work by company
or industry. JobPicks is our attempt to ride this
wave, launched under the slogan of “a community-led
guidebook for work”. The service has accumulated
nearly 3,000 real-life stories from those working in
the field, revealing both themselves and the actual
content of their work for the benefit of users.

We also provide free editorial content featuring
role models from the business community. In April
2023, we adopted a new editorial policy, focusing
on new work styles, diversity, and globalisation. We
provide roughly six to eight pieces of new content per
week, aimed at giving the next generation of leaders
all the support they need in their journey.

Az
TEXE

lobPicksi ¥ - BH

NEWS PICKS
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Target SDGs

Becoming

MATERIAL ISSUE ©

technology
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onsidering our origins in engineering, we at Uzabase
want to remain a technology-focused company that
awakens a world of play in business for all.

Since our founding in 2008, we have combined the power of
people and technology, drawing on the strengths of individual
members throughout the company to build essential platforms
for business insights. It is our aim to free businesspeople
from the constraints of labor-intensive tasks and allow them
to work in a way that fosters creativity and added value. This
goes for not only our users but for ourselves as well.

Over the past year, we have continued to create an
environment in which Uzabase members from a diverse
range of both engineering and non-engineering backgrounds
can make further use of their engineering skills and enjoy
challenging themselves in ways that motivate them. With the
introduction of new internal systems and the launch of a tech
laboratory, we are inching closer to solidifying our place as a
technology company.

fon b ki

YUSUKE INAGAKI

Material Issue PIC

Co-CEO/CTO
NewsPicks Co-CEO
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@ BECOMING A TECHNOLOGY COMPANY

What Is Uzabase Doing to Become a Technology Company?

In addition to enhancing our product

“Play Engineering: Awaken a World of Play with the Power of Engineering”
teams, we have also implemented several

Our Approach to Sustainability

systems and mechanisms for supporting In April 2022, we launched the Play Engineering project with the aim of “awakening a world of play with the power
the use of engineering skills by members of engineering”. As part of this project, we have embarked on a number of new ventures including introducing new
in non-engineering positions. internal systems, launching a tech laboratory, and organizing programming workshops for families.

tech.uzabase.com/play-engineering & (Japanese only)

Plus Engineering

ENHANCED PRODUCT TEAMS  UB Research

1. F 0 Pmie
g LA ged

New Lab for R&D and Business Development School Partnership to Boost Members’
Programming Skills Acquisition

_|_

EFFORTS TO ENCOURAGEALL .. —

......

MEMBERS TO “PLAY” ENGINEERING

Play Engineering ]

Q

n ‘
’ ~ Play Engineering

BECOMING A | OF THE Y
TECHNOLOGY COMPANY b O

EAﬂHm#UmE$B$ﬂﬁMM

d_\- . g
< 6@5§,\}"& ) o’ﬁ
& -
Bt 7072° ’

> ChatGPT-LLM

Expanding the Potential of Engineering with Al
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http://tech.uzabase.com/play-engineering

@ BECOMING A TECHNOLOGY COMPANY

Overview of Uzabase Group’s Engineering Teams

( UZABASE Group )

Holl\imB NewsPicks' development teams and organizational structure are largely different

SPEEDA
Company

POINT 2

Platform Domain

Product Division (Uzabase)

In charge of product development for SPEEDA, FORCAS, INITIAL, and MIMIR

Product Team

Members

FORCAS INITIAL MIMIR S .
Company Company Company ] ﬁ NEWS PICKS AlphaDrlve

Cross-Functional

Product Domain . . .
Division

Product Division (NP) Product Division (AD)

* 9 Executives and Fellows tasked with improving engineering quality
at Uzabase Group

* CEO Yusuke Inagaki also has an engineering background and is
actively involved, particularly in hiring and building up external teams

* Create a mechanism to help engineers enhance their performance
and establish a cycle where engineering influences the business,
boosting growth in new and existing businesses

Our Approach to Sustainability
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@ BECOMING A TECHNOLOGY COMPANY

Better Developer Experience for Product Teams at NewsPicks & AlphaDrive

Developer experience refers to the overall environment, including tech for boosting engineer productivity,
teams, and corporate culture. The NewsPicks and AlphaDrive product organizations aim to instill an
organizational culture of improving the developer experience by creating a positive loop in which achievements
are communicated internally and externally and members are encouraged to take on new challenges.

Active Communication via Tech
Blog, Podcast, Events, and More UB Tech vol.4 Presented by (UZABASE

We are continuously communicating via the Fﬁﬁ % % W Eﬁ 0) 5&“ E t E,& %

UB Tech blog, podcast, and other events.
By improving communication both internally
and externally, we hope to contribute to
the engineering community in terms of both

technology and the developer experience. 11 1 Thu Hg*iwgé %;ﬁ%*ill}myﬂ
. 19:30- RERER ZJro—
[GAR Kith =il R
Findy Team+ Award 2022 Recipient Pursuing Better Developer
\\% Experience to Benefit Recruiting
The Findy Team+ Award recognizes organizations NEWs PIcs
with particularly outstanding development productivity TV = 7iREIE Prioritizing both developer and candidate

scores across their entire development organization.
NewsPicks received the award in the Large

experience has allowed Uzabase to increase
the acceptance rate for engineering

RRERRC(EHERRE
RB<THIEEFEFL !

Division, which encompasses organizations employing recruitment by eightfold in one year.

100+ engineers. We will continue to actively promote our

@monzou

mission of “turning candidates into fans” as
_ UZABASE Tech blog

we look to add more members.

Our Approach to Sustainability

UZABASE Sustainability Report 2023

o
-




@ BECOMING A TECHNOLOGY COMPANY

Saa$S Product Teams Engaging in Various Endeavors
Under Banners of “Agile” and “Technology™

Held Tech BASE Okinawa,
One of Okinawa’s Largest
Engineering Conferences

W I ,
p MiEXT Y=

F%bﬂif b<J&ﬂ:5ﬁTma A

| P X ' :f

Uzabase has been hosting Tech BASE Okinawa

ﬁ*é p’ i  ¥mEx tea o annually since 2021 to boost the local engineering
. AT T v rcmavmee awnme B community in Okinawa. As one of the largest
KM kﬁui )“z' 13 a'fl i .\ N> | ii engineering conferences in the prefecture, it aims to
[E3 " ¥ create opportunities for gaining new insights through
ech BASE Okinawa = £ opportunitic ghts thre
| promoting interaction between local engineers with
for StUdentS 2022.10.2¢ 10:30-20:30 l-' A2 | . . . T
at YR 5— P TBER bl an with an emphasis on in-person communication and
-"\:‘r - Ia T i L featuring prominent engineers as guest speakers.

Shintaro Kakutani Appointed as
Extreme Programming Advisor and
Co-Editor of Agile Journey

Mr. Kakutani has a wealth of practical experience in Agile
development and has also worked extensively as a co-
translator and supervisor of books on the Agile methodology.
As an Extreme Programming advisor and co-editor of Agile

Journey at Uzabase, he will look to grow Agile Journey,
a media outlet that provides technical information and
development tips for improving development organizations in
the Saa$S business and for implementing Agile methodologies.

7 v~

Zuzana Sochava ®
BASHa—¥~=-2 IR

%_A DERERT B,
o el
== w DY
| HErSEFEENT AR I UOEHD
| PAFPCFIou RN

Contributed to Engineering
Community with Translation
of “Agile Leadership”

Our organization believes that it is
important to give back to the community,
not just benefit from the information it
provides. As part of our efforts to embody
this belief, we tried our hand at localizing
a good book from overseas. Going
forward, we plan to continue applying
what we learn to similar initiatives.

o
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o achieve Uzabase’s Purpose, we need data and

i
&

o g

{
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Our Approach to Susto-inobil.ity e

T content, core assets that shape business insights.
They are indispensable to us, and something we
must strengthen, guard, and deliver stably. To that end, we

have been working to build up our infrastructure together
with various partners and stakeholders, both inside and out-

side of the company.
In recent years, countries have initiated conversations on
the balance between data protection and its utilization, and

L SRS o et VI Y W A, Y Ry | Wy
v : A =ty
|

this has given rise to various legal and legislative measures.

At the same time, the environment surrounding data and

} i
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content is evolving at a dizzying pace - now more than ever
with the advent of Al capable of processing large amounts of
data and creating content, such as ChatGPT.

In the face of major changes in the external environment and
the Group’s management structure, we have newly established
the CCoE* and bolstered our risk management system over
the course of 2022 and early 2023. As we move forward, we will
pursue an even more robust management structure that will
enable us to perceive changes promptly and create new value
from data and content.

*Cybersecurity Center of Excellence



© SUSTAINABLE DATA & CONTENT MANAGEMENT

Ensuring Stable and Constant Delivery of High-Quality Data and Content

CREATION OF ROBUST
DATA AND CONTENT

BOLSTERING COMPLIANCE
AND DEFENSE

Our Approach to Sustainability

« Strong Partnerships

We establish long-term relationships with leading

data and content partners - both domestically and . Strengthening Compliance
globally - to receive a high-quality and diverse

Uzabase works to strengthen legal and
supply of data and content. contractual compliance through research and

. . assessment of laws and regulations on data
- Unique Value Creation Enabled

by Corporate Structure

We have accumulated expertise in data collection

protection and IP rights. We also carry out
internal training and awareness-raising

activities for employees.
and organization since our founding, now leveraging

it to create unique data that stands as a shared Emphasis on Security for Protection
asset of the Group. We also have dedicated teams

We focus on preventing unauthorized access to

of analysts, including one based in Sri Lanka, that and leakage of data and content, and on building

produce high-quality global reports. a cyber resilience system that detects and

. . responds to security breaches swiftly.
 Active Use of New Technologies

We aim to provide new forms of data and content Risk Control

through the active use of new technologies, Data- and content-related risks are identified by

including the fast-evolving generative Al. the company-wide Risk Management Committee

and are monitored by the management team.

UZABASE Sustainability Report 2023




© SUSTAINABLE DATA & CONTENT MANAGEMENT

Creating and Delivering High-Quality Data and Content

Forging Stronger and Sustainable
Relationships with Data and
Content Partners

The Group licenses data and content from numerous
partners, which we then distribute through our
platform and media businesses.

To ensure sustained delivery of value to our users,
a dedicated team is tasked with engaging in constant
dialogue with our partners. The goal is to foster
symbiotic relationships that span the medium to long
term, adapting and growing as new services and
functions are launched and evolve.

Pursuit of Stronger Systems for
In-House Data and Content

To create more flexible products and increase the value
we deliver to our users, our Group is also bolstering our
structure to enable in-house data and content creation.
We are building on our unique skill set to strengthen
our competitive edge, backed by our data management
experience honed in our platform business: collecting
data in a safer and more efficient manner, selecting and
extracting accurate data, and processing and storing
data for ease of use.

We also invest our efforts in systems that enable us

to consistently generate and offer high-quality content.

The content creation process involves interpreting,
analyzing, and conveying an array of data. We continue
to adapt and improve our unique content framework
organization-wide to ensure that we deliver content,
both in terms of quality and volume, that aligns
seamlessly with the overall design of our products -
regardless of where the content is produced or the
language in which it is crafted.

Value Creation with Generative Al
and Other New Technologies

The Group is actively leveraging new technologies
such as Large Language Models (LLMs), ChatGPT,
and other generative Al systems to find new ways to
provide content. As initial steps, we implemented an
LLM-powered search suggestion function on SPEEDA
on June 12, 2023.

Going forward, we will continue our pursuit of
offering new value as Uzabase continues to evolve,
ensuring user safety as we address the risks
associated with innovative technologies.

Our Approach to Sustainability
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© SUSTAINABLE DATA & CONTENT MANAGEMENT

Establishing a Stronger Defense System to
Enable Active Usage of Data and Content

Initiatives on Information Security

Recent cyber threats have grown increasingly complex and
sophisticated. This has prompted us to concentrate efforts
on implementing highly effective systems rooted in cutting-
edge technologies, adding to traditional measures centered
around the establishment of rules and enforcement of
compliance. One particular highlight is our endeavor to shift
from a defense-oriented approach to one that emphasizes
resilience, in line with our adopted policy of responding
swiftly to all situations and taking proactive measures to
ensure business continuity and unwavering customer trust.

Meanwhile, in 2023, we established the new Cybersecurity
Center of Excellence (CCoE) to facilitate more
comprehensive management of corporate IT and product
security, which is helping to centralize and bolster security
measures across the entire Group.

We also strive to exchange the latest information on
threats and improve our ability to combat them with
our participation in external security organizations,
promotion of information collaboration, and commitment to
maintaining our ISMS certification.

Last but not least, we have established an information
security page on our website to share our security initiatives
with external parties, aimed at improving transparency and
deepening understanding with shareholders.

www.uzabase.com/en/security-policy/ &

Compliance and Risk Management

Building a solid “defense system” is integral to
controlling risks associated with harnessing data
and content for constant value.

Through ongoing legal research by our legal team,
compliance training, communication to raise internal
awareness, and other measures, we are working to
strengthen our system to comply with data- and content-
related laws and regulations, such as the Act on the

Protection of Personal Information and the Copyright Act.

In order to cultivate and maintain the confidence
and trust of our data and content partners, we are also
dedicating efforts to foster employee awareness and
develop systematic procedures to ensure compliance
with license agreements.

Furthermore, to address risks associated with the
introduction of generative Al and other new technologies,
related teams including the product development,
security, and legal teams carry out regular discussions
to formulate guidelines and raise awareness.

The risks associated with the use of data and content
have been identified as a key risk area by the Group’s
Risk Management Committee. At the upper level, our
executives are tasked with formulating countermeasures,
under the vigilance of our top management team, who
monitor and supervise these risks.

)
N
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ers. Why? NewsPicks can shift the way people think
and work, and Saa$S provides the ideal platform to

m ewsPicks provides a gateway to create new SaaS us-

make those changes a reality.

It doesn’t end there, either. Those who demonstrate their
knowledge and expertise on NewsPicks have the opportunity
to become Experts, sharing specialist knowledge and their
passion with the world to help solve a range of social issues.

This achievement brings us one step closer to “awakening a
world of play in our business”, and offers a unique competitive
advantage in the form of leveraging the power of human
knowledge across all of our products and services.

Over the lastyear, we have made great stridesinintegrating
NewsPicks with our SaaS businesses including SPEEDA,
FORCAS, and INITIAL, with content been linked across a vast
range of use cases. The integration of our Expert Network
is also going well, with a number of Experts from SPEEDA
Expert Research becoming Pro Pickers on NewsPicks.

UZABASE Sustainability Report 2023




® NEW BUSINESS MODEL FUSING SAAS & MEDIA

Fusion Between SaaS and NewsPicks in 2022

UZABASE

.\\' EventHub

Capital and Business Alliance
with EventHub Co., Ltd.

Marketing for the SaaS business is primarily focused on
events, and for NewsPicks, BtoB events also play a key role
in maintaining sustainable growth.

To further enhance our event marketing efforts, Uzabase
formed a capital and business alliance with EventHub Co.,
Ltd., operator of an event marketing platform of the same
name. Our goal is to accelerate BtoB event marketing in
Japan by leveraging their specialist knowledge together with
our own business data and content.

Fusion Through Marketing Events:
NewsPicks Stage. Is in Full Swing

“NewsPicks Stage.”, a video distribution service launched
at the end of 2021, boasted more than 20 different
programs as of the end of 2022, reaching over 50,000
users. In March 2023, we also enabled on-demand access
to past content. The service acts as a primary channel for
the conversion of NewsPicks users into Saa$S users.

NEWS PIcks
STAGE.

' ONLINE
SFYIABATULCRRETETION - 1.24 30

NewsPicks Stage.

| Hl]}i' s ?'%

/\ % E.Kl
Conference

EREAS RS LEMEREME) —F—18

FORCAS Provides Access to
NewsPicks Articles

From 16 March 2023, we enabled access to original
NewsPicks articles via FORCAS.

The addition of the “News” tab on the main page
allows access to the latest NewsPicks articles, providing
both text and visual insights into current economic
trends and other topics of interest. FORCAS users can
also view comments from Experts and other users, a
unique selling point of the NewsPicks service.

Users now have access to all the information they
need on clients and companies of interest, which can
be adopted for sales operations, the development of

targeting strategies, and to enhance marketing activities.

N
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world of play in business awakened through our ef-
A forts should be a place of harmony, where the sus-

tainability of society and the fulfillment of individual
and business purposes are not mutually exclusive. Protecting
the environment, a key issue on a global scale, is of great
importance to achieving our Purpose, and we aim to address
this issue through our combined efforts across the entire
Uzabase Group.

As part of this initiative, we are creating ways to contribute
tocarbonfootprintreductionwithoutinterruptingourbusiness
activities, be it via our office, IT tools, or work style changes.
In July 2022, we moved to a new office in Tokyo’s Marunouchi
area, which runs entirely on renewable energy.

Furthermore, as a company providing information services
and operating social business media, we are intensifying
our focus on providing information on global efforts towards
environmental protection, including climate change.

Over the past year, we have actively distributed content
related to climate change through our SaaS and NewsPicks
platforms and increased regular distribution of information
on environmental issues and climate change in NewsPicks
Topics. We hope that such information dissemination and
knowledge circulation will serve as a starting point for business
professionals to start changing the way they approach this
topic. Our goal is to work with individuals and companies to
create a truly sustainable society.
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@ ADDRESSING CLIMATE CHANGE

Addressing Climate Change

Embracing Freedom in Workstyle and Office Initiatives

The first of our “7 Values” is “Be free & own it”. It is rooted in the idea that our
creativity is at its highest in an environment that offers true freedom. This is why at
Uzabase, as long as they perform their responsibilities, members are free to choose
when and where to work, and what dress code to wear. Following on from 2021, we
implemented flexitime and remote work throughout the company in 2022, striving to
preserve the environment by reducing the movement of people and goods through
staggered working hours. Additionally, in July 2022, our Tokyo headquarters relocated
to a new office that operates on 100% renewable energy and continued to implement
numerous environmentally friendly measures regarding electricity and paper.

Remote work implemented

. No dress code
company-wide

Workstyle

(Group-wide) Paperless operations through cloud-based internal approvals,

expense settlement, contract signing, etc.

100% renewable energy Time-zoned air conditioning

Office

(Tokyo)
Automatic lights off Document pulping and paper recycling

Joining TCFD Initiatives

In November 2021, Uzabase announced its endorsement of the recommendations
by the Task Force on Climate-related Financial Disclosures (TCFD). In March
2022, we joined the TCFD Consortium, composed of companies and financial
institutions that endorse the same recommendations.

At present, in line with the TCFD recommendations, we are in the process
of collecting and analyzing the necessary data regarding the impact of climate-
related risks and opportunities on our business activities, management strategies,
and financial planning. We plan to enrich our reporting content in the future.

¢°? TCFD

B 4 . .
.{'.@* ® Consortium

*TCFD: A task force established by the Financial Stability Board (FSB), which includes representatives from
central banks and financial regulatory authorities in major countries and regions. It is an international initiative
aimed at supporting companies in disclosing information on climate change and stabilising financial markets
through a smooth transition to a low-carbon society.

*TCFD Consortium: An organization established in Japan in 2019, with the aim of discussing effective
corporate information disclosure and connecting disclosed information to appropriate investment decisions
by financial institutions. The Consortium promotes initiatives of companies and financial institutions that
endorse the TCFD recommendations.
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@ ADDRESSING CLIMATE CHANGE

Addressing Climate Change

Sharing Information Through
Our Products and Services

Through our products and services, we deliver
articles, video content, and Trends reports related
to environmental issues. On our social business
media platform NewsPicks, multiple communities
(NewsPicks Topics) have formed in 2022 to discuss
issues such as climate change and global warming,
reaching a total of more than 1200 followers.

Moreover, on our business intelligence platform
SPEEDA, we continue to publish Trends reports
that focus on a wide range of sustainability
issues, from carbon-neutral materials to animal
welfare. We also released a special content
feature, the “Sustainability Series”, from March
2022. Furthermore, we released an improved
feature making ESG disclosures easily searchable
within disclosure materials.

We view our mission as promoting changes in
the behavior of many companies and individuals
by spotlighting environmental issues, mainly
climate change, and will continue to proactively
disseminate information on these topics.

Other Content Examples

NewsPicks
Earth’s Limits: GREEEN Innovation Journey* (A

A travelogue following those who dare to tackle global
issues such as climate change and energy/food crises
due to wars, creating innovations beyond imagination.

NewsPicks:
(New) The Secret behind the “Great Leap Forward”

in Carbon Neutral Management* [/

NewsPicks:
Climate Change and Wine* [

NewsPicks:
Is Global Warming a Hoax? - A Conversation
with Seita Emori and Taishi Sugiyama* [4

*Currently only available in Japanese

i

Sustainability
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SPEEDA
Asking Professionals: What Comes to the

Surface When Undertaking TCFD Disclosure

We introduce various expert opinions and insights
on TCFD disclosure in a report format for business
owners and those responsible for the disclosure.

SPEEDA:
Trends - EV Charging Infrastructure

SPEEDA:

Trends - Carbon Neutral Materials

SPEEDA:
SPEEDA Insights - Decarbonization’s Main Battlefront.

Scope 3: Trends and Countermeasures Through Case Studies*

Our Approach to Sustainability
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https://newspicks.com/movie-series/109/
https://newspicks.com/news/7367691/body/
https://newspicks.com/news/7367691/body/
https://newspicks.com/book/3376?ref=search&ref_q=%E6%B0%97%E5%80%99%E5%A4%89%E5%8B%95&ref_t=top
https://www.youtube.com/watch?v=gig8VkcLeUo
https://www.youtube.com/watch?v=gig8VkcLeUo
https://www.youtube.com/watch?v=gig8VkcLeUo
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Uzabase relocated to the Marunouchi area of Tokyo in July 2022. The new office
has been designed with due consideration for people and the environment and
with sustainable approaches to work in mind.

Supporting a

Sustainable

Approach to Work

At Uzabase, we strive to create a sustainable
work environment where every member can
excel and “Play business™.

To this end, we have developed an approach
that combines remote and offline work. Our
systems and offices are designed in an open
format, allowing members and teams to
choose how and where they operate. We also
have an in-house café aimed at facilitating
communication between members of different
businesses and departments. To help expand
this communication outside the company, we
also support events that bring together users of
our various products and other stakeholders.

L

( ENVIRONMENTAL )

Use of
Renewable Energy

%

The Mitsubishi Building, where our
Tokyo office is located, uses fully
renewable electricity. By combining
green electricity and FIT non-fossil
fuel energy certificates with tracking
information, the building complies
with RE100.*

*RE100 is a collaborative initiative bringing
together businesses committed to 100% renewable
power. By joining forces, these businesses send a
powerful message to markets and governments to
accelerate the transition to renewable electricity.

In Japan, the Japan Climate Leaders' Partnership
(JCLP) supports the membership and activities of
Japanese businesses as an official regional partner
for RE100.

2

SOCIAL

Gender-Neutral
Restrooms

o

(it

Everyone

To respect the autonomy of Uzabase
members, we have implemented
gender-neutral restrooms in our new
office, which features two men’s,
women’s, and shared restrooms each,
as well as one accessible restroom.
Without making transgender
members feel singled out for special
consideration, everyone is free to use
whichever restroom they prefer.

For more information on our DEIB-conscious
office design, please refer to our DEIB report
published in June 2023. 4

3

SOCIAL

Convenient Location
in Marunouchi

Q

To assemble outstanding talent and
promote sustainable ways of work,
we chose a location within walking
distance of Tokyo Station for an easy
commute even for those who live in
rural areas.
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https://files.microcms-assets.io/assets/c3cd69bb37354c7585915b242fdd0236/70fa75a98a3244b9b44b3bf61f25011b/DEIB_Report_2023_EN.pdf
https://files.microcms-assets.io/assets/c3cd69bb37354c7585915b242fdd0236/70fa75a98a3244b9b44b3bf61f25011b/DEIB_Report_2023_EN.pdf

4

( ENVIRONMENTAL )

Use of
Recycled Paper

O

We source products made from recycled
paper for our paper supplies, such as printer
paper, toilet paper, and paper towels.

8

( ENVIRONMENTAL )

Reusable Lunch
Containers

<

As part of our commitment to reducing
waste, as of May 2023, our new office

has resumed the “Smart Meal” reusable
container lunch service that we had utilized
prior to the COVID-19 pandemic.

5

( ENVIRONMENTAL )

Document Pulping

=

—__J

We handle the disposal of discarded
confidential documents using an agitator
and water, which emits less CO, and other

harmful substances compared to incineration.

Additionally, the dissolved paper can be
transformed into paper fiber, which can then
be used in the production of recycled paper,
thereby reducing total CO, emissions.

9

( ENVIRONMENTAL )

Upcycled
Furniture

ﬁ?l

We are committed to repurposing and
reusing furniture from our old office in our
new one, significantly reducing the amount
of waste generated by the move.

6

( ENVIRONMENTAL )

Elimination of
Paper Cups

U

All paper cups in our office café have been
replaced with dishwasher-safe tableware.

10

SOCIAL

Adaptable Office Layout
and Furniture Arrangement

With an eye to future business expansion
and potential team growth, our office
layout features furniture that can be freely
rearranged as needed, emphasizing the
theme of flexibility.

7

( ENVIRONMENTAL )

Complimentary Drink
Service at the Office Café

2

To help members refresh during office hours,
we offer free drinks from the kitchen in our
office. Beverages can also be served during
events, which reduces waste generated from
takeout and catering services.

11

( ENVIRONMENTAL )

Plants

J
-

An assortment of 191 potted plants has
been placed throughout the office. Beyond
providing a visual respite and mood booster
during work, these plants also contribute to
CO, absorption and temperature regulation
within the office.

Our Approach to Sustainability
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External Directors Interview

REDEFINING UZABASE
FROM THE GROUND UP

Background Behind the TOB and Roadmap to Relisting
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Even with Carlyle on the board as
a shareholder, there isn't a shred
of expectation that the board’s
decisions should be aligned with
Carlyle's viewpoints.

- Shintaro Asako

Carlyle is involved as a board
member, attends management
meetings as an observer, and serves
as a sounding board and an advisor

to the management team.

- Jumpei Ogura

In November 2022, Uzabase announced its approval of a takeover bid ("TOB") by The Carlyle

Group, followed by the completion of the TOB in December and its subsequent delisting in

February 2023. In February 2023, the Board of Directors transitioned to a new structure.

We are promoting business reforms with a view to relist in 2026 in line with our purpose to

“awaken a world of play in business, with our insights”. We interviewed external directors

and Audit & Supervisory Committee members Shintaro Asako and Jumpei Ogura about the

decision process behind the TOB and the road to relisting.

Bouncing ldeas Off Third
Parties in an Attempt at
/Zero-Based Thinking

What was the decision-making
process that led to Uzabase's TOB?

MR. SHINTARO ASAKO (HEREAFTER “ASAKO”)

| had one-on-ones with both Mr. Inagaki and
Mr. Sakuma around the beginning of 2022 and
suggested that we bounce some ideas off
people from a private equity fund.

After the departure of Uzabase’s co-found-
er Yusuke Umeda, there was very little time
between the appointment of Mr. Inagaki and
Mr. Sakuma as Co-CEOs and their first earn-
ings conference call and long-term strategy
briefing. In this short period, we were able to
set a course for the future, yet we witnessed
a gradual divergence between our stated tar-
gets and the actual state of affairs.

As our performance progressively deteri-
orated, the severity of the situation became
apparent to the board of directors. So, | sug-

gested that we talk to people from private
equity to shake up our thinking and envisage
a new vision for Uzabase.

MR. JUMPEI OGURA (HEREAFTER “OGURA”) Af-
ter that, | received a call from Tomoyuki Ota,
Uzabase’s executive officer and COO of its
SaaS business. Having looked at Uzabase's
financial summaries, the latest reports, and
share prices, | expressed my candid views on
the situation and arranged to talk with Mr.
Sakuma around March 2022.

Initially, | thought we would just have a
brainstorming session, but we also got into
stock prices and business strategy. From an
organizational standpoint, | also felt it would
be difficult to attract top talent with the
stock-based incentives Uzabase had in place
in a business where people are so important.

That’s when | proposed the TOB as a
mechanism for The Carlyle Group to facilitate
discussion and implementation of issues con-
cerning management, strategy, stock price,
and organization around zero-based princi-

External Directors Interview
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ples. Subsequently, we embarked on a seri-
ous phase of due diligence and negotiations
toward the TOB, which was determined to be
carried out on November 9, 2022.

*Please refer to this release for more details. &

Steering the Business Via
a Diverse Board of Experts

As a result of the successful TOB

and following Uzabase’s delisting in
February 2023, four Carlyle members
now sit on the Board of Directors (as
of July 2023). Could you elaborate on
“Board 3.0,” a subject that has been
raised by the new board of directors?

OGURA Board 1.0 refers to a scenario in which
the scope of stakeholders is relatively limited,
as is often the case in family-owned businesses.

Board 2.0 is a state where the number of
non-stakeholder parties and external experts
increases, necessitating the assurance of ob-
jective governance. However, even if someone
is an expert in their field, they may lack a thor-

ough understanding of the company's opera-

tions. They may also focus more on risks than
opportunities, making it challenging to present
proposals and discussions for business growth.
That is the weakness of Board 2.0.

Board 3.0 refers to a situation where a di-
verse range of people participate in debat-
ing the purpose of management policies and
strategies for business growth. It involves not
just major shareholders but individuals with
management experience in similar businesses
and professionals like CFOs, among others.

| believe that fund governance is a mecha-
nism inherently similar in nature to Board 3.0.
Our goal in the companies we manage is to
nurture management professionals within the
organization or introduce them from outside
the company. We are also involved in consid-
ering the compensation structure, such as
stock options as incentives.

In the case of Uzabase, Carlyle is involved
as a board member, attending several board
meetings as an observer to catch up with the
discussions. It also serves as a sounding board
and an advisor to the management team, and
we anticipate that this scope of involvement
will stay largely the same moving forward.
Board 3.0 is quite common in the U.S.,
where external directors are responsible for

determining, for example, potential factors
to make the business successful and the best
management team for success. They also en-
sure alignment among all board members dur-
ing board meetings.

While few examples exist here in Japan,
| personally believe this progressive govern-
ance framework is the most robust we have
today, which is why we've adopted a similar
structure for Uzabase's Board of Directors,
where | serve as chair.

Another step we've taken since | became
chair is to bolster the effectiveness assess-
ment of the board. We have initiated surveys
among directors that encompass evaluations
of each other's performance, which is followed
by a collective discussion on the findings.

However, being an external director comes
with its own risks. When a company makes
poor decisions, the reputation of the exter-
nal director may be negatively affected. Con-
sequently, even if they have the right titles
and expertise, without love for the company,
these individuals tend to make decisions out
of self-preservation.

Uzabase has a host of people who are gen-
uinely devoted to the company, including its
former directors. Even now with Carlyle on

the new board as a shareholder, there isn't
a shred of expectation that the board’s de-
cisions should be aligned with Carlyle's view-
points. The decisions are based on what is
best for the company, which makes being part
of the process incredibly satisfying.

Perfecting Our Business
Ahead of Relisting

Uzabase aims to relist in 2026. What
actions are you taking to get there?

As we gear up for our relisting, we've
mapped out our medium-term management
plan and are poised to start climbing that
mountain soon enough. It will be crucial to re-
fine the state of our business with the peak of
this mountain in view before we go public again.
OGURA | anticipate a range of scenarios to
transpire before we achieve our goal. That
said, we should only seek to relist once the mid-
term management plan has been successfully
executed. If we're lagging by six months, the
relisting should also be deferred by an equiv-
alent period. Similarly, if it's feasible to bring
it forward, then we should.

External Directors Interview
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The 2026 relisting deadline, incidentally,
signifies the strong aspiration of Uzabase’s
management toward this goal. We initial-
ly thought a slower pace would be adequate,
but the leadership team was extremely deter-
mined. | think it underlines the resolve of the
entire company, including Mr. Inagaki and Mr.
Sakuma, to press ahead together.

Driving Japan's Globalization
Through Uzabase Products

Lastly, what does sustainability
mean to Uzabase?

| believe that Uzabase, with its me-

dia business NewsPicks, is poised to make
a significant impact by communicating the
importance of sustainability to the world. In
this context, it's not just about spreading the
word through media but also about Uzabase
stepping up to serve as a role model in and
of itself.
OGURA The mission of NewsPicks—and in-
deed, all of Uzabase's products, including its
range of SaaS—is to deliver information that
clients need to sustain their businesses over
the long term.

| believe that promoting ideas of business
management, including the globalization of
Japan and its society, with this conviction
will, in turn, lead to sustainable growth for
Uzabase itself.

SHINTARO ASAKO

Shintaro Asako joined Arthur Andersen LLP after graduating from the University of Southern California
Leventhal School of Accounting. After working in audit and tax advisory services, he was appointed
Senior Manager of Audit at KPMG LLP. He served as Vice President and CFO of Medicinova Inc, a
biotechnology company based in the United States, before joining DeNA West as CFO in 2011. He was
appointed regional CEO in 2013 and subsequently served as CFO at the DeNA headquarters. He is
currently an external director of 7-Eleven, Inc. and Kura Sushi USA, Inc. and the managing partner of
Delight Ventures. Mr. Asako has been an external director and the chair of the Board of Directors at
Uzabase since March 2020 and a member of the Audit & Supervisory Committee since March 2022.

JUMPEI OGURA

Jumpei Ogura was mainly responsible for corporate finance operations for financial institutions at
the Financial Institutions Group of UBS Warburg Securities (now UBS Investment Bank Tokyo). During
his tenure, he spent two years in the New York office, focusing on advisory work for U.S. banks and
asset manager transactions. He joined The Carlyle Group in 2006, where he currently leads support
operations related to the TMT (Technology, Media and Telecom) sectors in Japan as a Managing
Director. He is also a non-executive director of AOI TYO Holdings, Inc. He previously served as a board
member for ARUHI Corporation, Simplex Inc., Walbro Co., Ltd., and Money Square Holdings, Inc., and
as a corporate auditor for Chimney Co., Ltd., and Tsubaki Nakashima Co., Ltd. Mr. Ogura has been an
external director and a member of the Audit & Supervisory Committee at Uzabase since March 2023.
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Corporate Governance Structure and Overview

Corporate Governance Structure at Uzabase (as of July 2023)

Nomination/

GENERAL MEETING OF SHAREHOLDERS

Nomination/

Dismissal Reporting/Proposals Dismissal
 / Audit, etc. Coordination v
BOARD OF DIRECTORS «— AUDIT& <« » EXTERNAL
SUPERVISORY AUDITOR
A Nomination/ A A A COMMITTEE A
Dismissal/ .
Supervision Reporting A A
\J
Consultation/ Consultation/ Consultation/
CEOs Reporting Reporting Reporting
A A
Consultation/
Reporting \/ \ 4 \ / Instructions/
RISK MANAGEMENT NOMINATION, Reporting
v COMMITTEE COMPENSATION &
ESG COMMITTEE COMPLIANCE COMMITTEE ORGANIZATIONAL
A A STRATEGY COMMITTEE
o - | (VOLUNTARY)
Coordination | Coordination Instructions/
Reporting Coordination
\J
DEIB COMMITTEE > INTERNAL AUDIT TEAM <
Coordination
o Instructions/ Monitorina/Coordinati
Coordination Reporting onitoring/Coordination
\/ \/ \/ Internal Audit - 1 Audit
BUSINESS EXECUTION TEAMS P nenee e

Our Approach to Corporate Governance at Uzabase

BUILDING
STRUCTURES
GEARED
TOWARD
RELISTING

ENRICHING
DISCUSSIONS
AT THE BOARD
OF DIRECTORS

DETAILED
DISCOURSE
WITHIN EACH
COMMITTEE

AUDIT &
SUPERVISORY
BOARD

Uzabase, Inc. went private in February 2023 after
agreeing to a TOB from The Carlyle Group. We are
diligently working towards building and maintaining an
optimal corporate governance system. This includes
making certain adjustments during the non-listed period,
while also focusing on meeting the standards expected
of listed companies to ensure an effective governance
structure after relisting.

We view our Board of Directors not only as a decision-
making body for important operational matters but also
as a forum for in-depth discussions on management and
governance. The Board of Directors combines diverse
perspectives with a deep understanding of the business.
The board comprises two representative directors
responsible for business operations, four directors from
The Carlyle Group who bring with them know-how and
experience in enhancing corporate value along with a
wide-ranging network, and two independent external
directors who can provide unbiased expertise.

We have established various committees with the aim

of enhancing research and analysis functions based on
specialized knowledge for important matters related

to nominations, compensation, risk management,
compliance, and ESG. Many of these committees include
directors with the insights and expertise needed to
ensure thorough and detailed discussions. By conducting
more in-depth deliberations in each committee and
reporting the results to the board, we aim to further
enrich the discussions at our Board of Directors.

The Audit & Supervisory Committee, established at
the time of our listing, will continue to operate during
the non-listing period to ensure effective supervision
based on discussions and reports from the Risk
Management Committee, Compliance Committee, and
Internal Audit team.

Corporate Governance Structure and Overview
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Key Organizational Structures for Corporate Governance

Board of Directors

The Board of Directors holds regular meetings once a month, in addition to extending

deliberations and holding irregular meetings when necessary, to ensure efficient and swift

decision-making. The Board of Directors functions as a management decision-making

and supervisory body in accordance with the Articles of Association and relevant laws and

regulations, deliberating and making necessary decisions on important management matters

(including matters relating to the nomination of and compensation for board directors).

Co-CEOs
ﬁ ﬁ
YUSUKE TAIRA
INAGAKI SAKUMA

The position of Executive Director is held
exclusively by the Co-CEOs in order to
avoid confusion between management and
execution, allowing other executive officers
to focus on their respective roles.

As directors, the Co-CEOs establish

the direction of the company and lay

the foundation for board discussions by
contributing ideas about management and
business operations.

Members of The Carlyle Group

JUMPEI NAOKI KAZUHIRO WANLIN
OGURA HOZOJI YAMADA LIV

Four directors have been appointed from our
major shareholder, The Carlyle Group. Each
director from The Carlyle Group brings a
wealth of experience in enhancing the value
of numerous companies.

By leveraging their expertise, wide-ranging
connections, and the unique perspectives they
offer as shareholders, these directors actively
contribute to the growth of our company as
we aim for relisting. Moreover, Mr. Hozoji
serves as chair of the Audit & Supervisory
Committee, while Mr. Ogura is chair of the
Nomination, Compensation & Organizational
Strategy Committee.

External Directors

ﬁ ﬁ
SHINTARO YASUTAKA
ASAKO FUKUDA

We have appointed two external directors,

Mr. Shintaro Asako and Mr. Yasutaka Fukuda.
Mr. Asako brings knowledge and experience
related to financial and business management
through his work at companies in both the United
States and Japan. Mr. Fukuda brings insight
into decision-making and strategies based on
analysis and monitoring of key performance
indicators drawn from his experience in the
SaaS$ industry and marketing expertise.

Their unbiased perspectives enrich board
discussions and contribute to enhancing

Uzabase’s corporate value. Mr. Asako also
serves as chair of the Board of Directors.

Audit & Supervisory Committee

The Audit & Supervisory Committee meets at least
once a month, receiving regular reports from the
Internal Audit team, and also meets regularly with
the Compliance and Risk Management committees as
well as our external auditor to ensure that the audit
functions effectively and appropriately.

Nomination, Compensation &
Organizational Strategy Committee
(Voluntary)

Uzabase has established a voluntary Nomination,
Compensation & Organizational Strategy Committee
to enhance the fairness and transparency of
procedures related to nominations and compensation,
design incentive-based compensation packages, and
streamline our thought process behind compensation
amounts. The committee also works to address
various other organizational issues, such as the
selection and development of the next generation

of business leaders.

Corporate Governance Structure and Overview
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Audit-Related Initiatives

Audit Team

Each Audit & Supervisory Committee member attends meetings of the Board of Directors,
audits compliance with laws, regulations, and the Articles of Incorporation, as well as the
status of management decision-making processes and internal controls, and expresses
their opinions on the above. They also attend important meetings such as the Management
Meeting and Risk Management Committee meetings as necessary and conduct hearings
with business execution teams. Based on the findings and impressions obtained through
these auditing activities, the Audit & Supervisory Committee holds discussions with the
Co-CEOs to exchange opinions on the situation and makes recommendations as necessary.

Audit Policy and Key Audit Matters in FY2023

Uzabase, Inc. became a wholly-owned subsidiary through a TOB by the investment firm
The Carlyle Group, which resulted in our delisting from the Tokyo Stock Exchange. This
transition is rooted in Carlyle's distinct expertise and track record in building management
systems that balance entrepreneurial spirit with business expansion. Leveraging Carlyle's
global management insights and networks allows us to fast-track investments aimed at
strengthening business intelligence from a long-term perspective. Presuming that our plans
are executed appropriately, we aim to relist within a few years. Consequently, in this initial
fiscal year of 2023, it is essential to rebuild a robust groundwork for sound governance and to
re-establish a system capable of stable operation and self-governance.

As such, we plan to monitor and supervise the management’s executive decisions,
focusing on the following high-priority audit matters. It is also necessary that we continue
strengthening and enhancing systems such as internal controls and risk management systems.

(1) Enhancing the effectiveness of supervisory functions

(2) Implementing effective reporting lines for addressing various issues

(3) Improving the effectiveness of monitoring in the Board of Directors and
various other management meetings

Status of Internal Audit

The purpose of internal audits, as stipulated by
our Internal Audit Regulations, is to ensure our
company and its subsidiaries are building and
operating appropriate governance systems as
we aim for relisting. This includes compliance
with various laws, our company articles, and
internal regulations. We must also ensure we have
effective internal controls in place that adapt to
business expansion and change. By doing so, we
help prevent errors, omissions, and misconduct,
thereby contributing to the rationalization of
management and the promotion of efficiency.

In addition, as an organization under the
direct jurisdiction of the Co-CEOs and the
Audit & Supervisory Committee (a “double
reporting line” structure), the Internal Audit
team conducts internal audits of all management
activities of Uzabase from an independent and
objective standpoint, assessing legal compliance,
appropriateness of financial reporting, and
effectiveness and efficiency of operations, while
also strengthening internal controls through
proposals for their improvements.

The results of the internal audit activities are
reported to the Uzabase management and Audit
& Supervisory Committee members, who then
exchange opinions on the status of internal audit
activities, if required.

Internal audits are conducted using the
framework for internal control over financial
reporting (J-SOX standards). When auditing
company-wide internal controls, in addition to
confirming the control environment, the team
conducted sample tests on the actual operations
related to the joining and leaving the company by
employees, as well as other aspects. In addition,
when auditing business process controls, the
team’s key audit matters included confirmations
on the status of payment processing related
to sales recognition and receivables/purchase
management for key business units, as well as
each company's approval systems.

The team also participates in and collaborates
with the Risk Management Committee in an
advisory capacity. In addition to the apparent
risks revealed as part of the regular audit
activities, the Risk Management Committee
also identified potential risks and “added value”
matters requiring continuous improvement,
compiling them into a risk management chart.
This chart was then used by members of each
division of the company, including business
execution teams, to continuously implement
countermeasures throughout the year, and the
results of this activity are checked by the Internal
Audit team.

Audit-Related Initiatives
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Risk Management Initiatives

Risk Management Committee Initiatives

As the Uzabase Group continues to take on high-level challenges while preparing for

relisting, we aim to further increase our corporate value. We anticipate facing a wide Uzabase’s Risk quqgement System
array of risks throughout this process, and thus, we believe it necessary to establish
a more robust risk management system. BOARD OF DIRECTORS S AUDIT & SUPERVISORY COMMITTEE
Therefore, starting from the fiscal year 2023, we have revised our risk A Audit, etc. A
management system and clarified the following role assignments based on the Reporting/ Consultat Instructions/
: . Presenting onsultation d Reporting
concept of the Three Lines Model: Opinions Orders
A4 \J
First Line: | he “risk sl h [ ional Coordination
irst Line Control as the “risk owner” in each business and operational team RISK MANAGEMENT COMMITTEE h . INTERNAL AUDIT
Second Line: Risk management activities, mainly conducted by legal and
IT security departments (via the Risk Management Committee) COMMITTEE CHAIR. EXECUTIVE OFFICER
CO-CEO IN CHARGE OF
Third Line:  Assurance and advice on risk management functions by RISK MANAGEMENT

an independent internal audit function

Secretariat: Legal and IT Security Departments
Members: Leaders from each Domain within the
,. Holdings and several business CEOs ;
quarterly tO monthly ThIS a”OWS fOI" tlmely information Sharing and diSCUSSion Of PSPPSR PP PP PSPPI

We have increased the frequency of Risk Management Committee meetings from

important risk areas, including compliance and information security, as well as ,
Monitoring

deliberations on the most pressing issues. Coordination

The Risk Management Committee also identifies group-wide risks, assesses the v

likelihood of occurrence and impact, and compiles a risk management table outlining BUSINESS AND OPERATIONAL TEAMS

appropriate response measures and their priority. We visualize and control risks by
updating and reviewing progress on this table every quarter.

As long as we continue to take on new challenges, we can never entirely eliminate
risk. But we can mitigate it. We will continue enhancing our systems to effectively
monitor and control risk so that we can respond swiftly in the event of an emergency.

Risk Management Initiatives
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Compliance Initiatives

Compliance Training

At Uzabase, we not only establish compliance-
related regulations but also conduct annual
compliance training for all members. Following
our delisting, we tightened our focus and
further bolstered our compliance framework
by conducting real-time, interactive training
for members in FY2023.

In addition to annual training, we provide
topic-specific training and issue guidelines,
such as copyright training and basic contract
seminars, in order to equip members with
the knowledge and mindset necessary for
their respective roles and duties within their
businesses.

We are also committed to improving
the literacy of our members and fostering
a corporate culture that respects
compliance. We proactively conduct internal
communications to raise awareness, holding
explanatory sessions on significant legal
amendments and sharing information on close
calls and minor incidents.

Internal Whistleblowing System

We have established a framework to ensure
that Uzabase members feel safe using

our internal reporting system. We have
appointed six in-house members (including
two women and one foreign national who is
an English speaker) in addition to the Audit
& Supervisory Committee, as well as both

domestic and international external law firms.

A consultation helpline is also available
to meet the needs of members who may not
have something serious to report but still

want someone to talk to about their concerns.

This unique system allows employees to
easily consult with senior executive members
other than their direct supervisors. By
addressing minor discomforts through these
consultations, we aim not only to prevent
misconduct and detect issues early on

but also contribute to the cultivation and
development of a culture that discourages
unethical or illegal behavior from occurring in
the first place.

Compliance Committee
Meetings

We hold monthly Compliance Committee
meetings concurrently with the Risk
Management Committee to discuss a range
of critical issues. These include updates

on significant legal amendments both
domestically and internationally, an overview
of compliance issues that have arisen
internally and how we have responded, as
well as other important matters.

Through these discussions, we aim to
enhance the management's awareness of
compliance and fortify their commitment to
the measures being taken.

Responding to Customer
Harassment

At Uzabase, we view compliance as a crucial
component in realizing our Purpose, not just
for our members but for society at large,
including for our partners and customers.

It is within this network of trust that we’ve
built with our customers where each of our
team members flourishes. As a result, we
are able to deliver better services, support
the growth of customer businesses, and
contribute meaningfully to the advancement
of society.

To make this world we envision a reality,
we have made the decision to take appropriate
measures against customer harassment at a
corporate level in a firm and resolute manner
and have published the Uzabase Group Policy
on Customer Harassment.

www.uzabase.com/en/info/20220909-en/ &

Compliance Initiatives
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Target: Uzabase Group

ESG Data Book

2021 2023
EMPLOYEE METRICS NO NO ENGAGEMENT METRICS 2022 2023
FEMALE ANSWER MALE FEMALE ANSWER
New Graduate Hires by Gender*1 80.0°/o 20.0°/o - 42.9°/o 57.1°/o - 71.4°/o 28.6°/o - Evaluati f C bv E | *8 4.47 440
: MELLE |c3n S ) ompt':lny b/ LS| A Top 1% of companies | Top 1% of companies
Score in () is the industry average
. . . (3.37) (3.40)
Mid-Career Hires by Gender 535% : 44.4% 21% 586% ' 41.4% - 59.2% | 40.5% 0.3%
Employee Engagement Score™ 84, 86%
Employees by Gender ™ 59.2% | 40.8% - 56.5% | 43.5% - 549% : 44.9% | 0.2%
Work-Life Balance Metrics 2022 2023
*1,2 :
Managers by Gender 796% @ 20.4% - 741% @ 25.9% - 729% @ 271% @ -
. Average Overtime "’ 13:37 18:19
Executive Officers by Gender”  88.0% | 12.0% - 85.3% 14-.7% - 795%  205% - ?
Ratio of Paid Leave Taken " 56.1% 57.0%
Board Members by Gender™  94.7% | 5.3% - 875% : 125% - 875% : 125% : -
*1 Data as of January 1 of the respective year. Gender as stated by members in the HR management
Parental Leave Ratio™ 316% : 100% - 261% : 100% - 471% : 100% - Py elp ool e ey
: *2 “Managers” includes team leaders and above
*3 Data as of January 1 for 2021 and 2022; as of July 1 for 2023
Average Days of , 55.7 289 4 _ 418 2999 _ 14 .0 2631 _ *4 Data for members in Japan who started parental leave in the respective year
Parental Leave Taken : . : : . o 5 : : =T
: 5 In case of members still on leave, calculated based on its scheduled termination date
*6 Diversability, a portmanteau of ‘diverse’ and ‘ability,” borrowed from the NPO Diversability Inc.,
Return from Parental Leave 1002 1002 - 1009 100 - 1002 100% - refers to the effort to reframe perceptions around disability through the power of community
*7 Estimated annual income for full-time and contract employees in Japan as of end-December of the
. respective year
Flextlme/Rerr.\ote quk 1002 1002 1002 *8 From Uzabase’s company page on the OpenWork platform & (as of April 2022 and July 2023)
Implementation Ratio 4 :
*9 Percentage of positive answers from employee engagement portion of the most recent
organizational survey in each respective year conducted by Qualtrics
Diversability Members™® 2 V4 10 *10 Average overtime hours in respective years (overtime hours exceeding scheduled working hours,
excluding bank holidays). Data for members in Japan as of year-end
%7 : : : : *11 Data for all members in Japan employed as of end-year with paid leave granted during that year.
: e Py e 7.971.000 8.567.680 : 6.784.024 8.676.266 . 7003.697 Members who were on parental or other leave throughout the year are excluded.
(Estimated Annual Income, JPY) i =E T - i L Y -
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Governance

Target: Uzabase Group

Environment

CARBON FOOTPRINT/

EMPLOYEE TRAINING FY2021 FY2022
No. of Sessions 1 1
Information Security Training
Participation 100% 100%
No. of Sessions 1 1
Compliance Training
Participation 100% 100%

**No. of Sessions” refers to the number of company-wide sessions.

Sessions for new hires are excluded.

ELECTRICITY & WATER CONSUMPTION FY2021 FY2022
Scope 1 Emissions (kg-CO,) (0 (0
Scope 2 Emissions (kg-CO,) 65,030 87,574
Total Carbon (Scopes 1+2) Emissions (kg-CO,) 65,030 87,574
Carbon Emi(jsgc;nfo’:)oMRiﬁ\i/::)ue Intensity 405 _
Electricity Consumption (kWh) 132,986 179,087
Renewable Energy Consumption (kWh) 3,990 131,868
Renewable Energy Consumption (kWh) 3.0 73.6
Water Consumption (m3) 10 135

*Figures are for the Tokyo headquarters' office (January-December of 2021 and January-June of 2022: 3rd and 13th floors
of the TRI-SEVEN ROPPONGI office; July-December of 2022: 1st and 2nd floors of the Mitsubishi Bldg.)

*Scope 1 emissions are direct carbon emissions related to the use of gas at the office.
*Scope 2 emissions are indirect carbon emissions related to the use of electricity at the office.

*CO, emission factor calculated using Tokyo metropolitan emission factor of 0.489 for FY2021 and FY2022.
*Renewable energy consumption and usage is calculated based on the electric utility plan of the building in which the

office is located.

ESG Data Book
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SPEEDA

SPEEDA &

A business intelligence platform that provides
financial institutions and general businesses

with the insights they need for business strategy
development and market analysis - including global
corporate data, industry reports, market data, M&A
deals, and expert insights.

Co-CEO
Taira Sakuma

SPEEDA is a service aimed at helping users successfully
implement an agile model of business management - one
that is customer-oriented and highly adaptable.

An agile model of business management is one in which
the company’s own growth towards fulfilling its purpose
and the job satisfaction of its employees go hand in
hand. In order to achieve this, companies must instill a
shared purpose and foster an environment conducive to
autonomous decision-making in the field.

At SPEEDA, we strive to provide a shared platform of
knowledge for executives and employees alike, offering users
an overview of all competitive landscapes affecting their
business, not only in their current state, but also with an eye
on how they might change in the future.

In doing so, we are confident that the potential for solving
social issues, achieving company growth, and ensuring the
individual happiness of employees can be fully realized.

o)
W

Our Businesses
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CEO
Shingo Taguchi

FORCAS makes it easier for everyone in a single organization
to identify the customers that they should be targeting and
to take customer-driven actions in all business scenarios.

In contrast to one-sided sales and marketing techniques of
the past, FORCAS offers a new approach to business growth
that is based on “co-creation”, helping people feel like they
are creating a business together with their customers.

We believe that this focus on co-creation will help us
awaken a world of play in business.

FORCAS

FORCAS 4

A sales-focused digital solution that visualizes
potential target customers and allows users to
focus on efficient sales and marketing activities,
thus boosting their revenues.

Our Businesses
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INITIAL

INITIAL @

A startup information platform that provides one-
stop source to general data, financing, investors,
and business partners of startups, as well as original
articles on related topics.

CEO
Nobuaki Chiba

Even as Japan's workforce declines in the face of falling
birthrates and an ageing population, and large-scale
natural disasters and pandemics give rise to unprecedented
challenges, startups continue to believe in the possibility of
greater prosperity and individual happiness.

By defining, structuring, and visualizing data on startups,
INITIAL aims to further accelerate this activity and increase
the number of people involved in creating new industries.

O
Ul

Our Businesses
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Co-CEO
Yusuke Inagaki

NewsPicks believes in the power of content to rouse people's
hearts and minds, inspiring them to bring about real change.

Users can share their knowledge and expertise by
commenting on articles, which is the key feature of the
platform. These comments provide diverse perspectives that
deepen the readers' understanding of the news, promote new
learning, and even encourage people to take action in their
own lives.

NewsPicks aims to awaken a world of play in business by
getting more people interested in the economy and business
topics, helping them share their knowledge with others and
make their own mark on the path towards resolving various
societal issues.

NEWS PICKS

NewsPicks &

A social business media that provides users with
economic and business news articles, along with

comments from business professionals and experts.

On top of news articles from over 100 worldwide
media, NewsPicks’ Editorial Team distributes its
own original articles and video content.

Our Businesses
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AlphaDrive

AlphaDrive @

A consulting and solution company that promotes
corporate transformation. In addition to supporting
new business development, next-generation

human resource development, and organizational
revitalization based on the potential of people, we
also promote corporate transformation through
proprietary products and media.

CEO
Yoichi Aso

Even as Japan's workforce declines in the face of falling
birthrates and an ageing population, and large-scale
natural disasters and pandemics give rise to unprecedented
challenges, startups continue to believe in the possibility of
greater prosperity and individual happiness.

By defining, structuring, and visualizing data on startups,
INITIAL aims to further accelerate this activity and increase
the number of people involved in creating new industries.

O
N

Our Businesses

UZABASE Sustainability Report 2023



https://corp.alphadrive.co.jp/

‘;G.
/’7-\-.

<7

CEO
Soshi Kawaguchi

MIMIR integrates knowledge into the corporate decision-
making process. With the right infrastructure, knowledge can
become democratized, enabling companies to make more
agile and proactive decisions based on multiple perspectives.

With human life expectancy rising to 100 years, our society
will need to look for new ways of thinking about careers.

With this in mind, MIMIR aims to change working styles and
lifestyles via new methods of sharing human knowledge.

MIMIR

MIMIR &

An expert network business that provides two main
services: 1) “NewsPicks Expert”, an expert platform

for gathering expert knowledge, co-developed with
NewsPicks; and 2) “SPEEDA EXPERT RESEARCH”, a
service offering access to the opinions of industry experts
in cutting-edge fields, co-developed with SPEEDA.

Our Businesses

UZABASE Sustainability Report 2023



https://mimir-inc.biz/

UB VENTURES

SAIL BEYOND

UB Ventures @

A venture capital business that focuses on financing
seed to early-stage SaaS and media startups.

CEO and Managing Partner
Osamu Iwasawa

UB Ventures is committed to helping entrepreneurs achieve
their aspirations and create new industries via three axes:

1) Experience - Practical knowledge based on
business experience;

2) Content - Sharing of knowledge-driven content
based on our research capabilities;

3) Community - Community-based growth support for
the next generation of entrepreneurs.

Rather than simply providing growth capital, we aim to offer
more support for the future generation of entrepreneurs by
sharing insights and experience in business management
from the venture capitalists on our team, as part of our
efforts to contribute to the development of the industry.

o)
(o)

Our Businesses
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CEO
Takuya Hayashi

UB Datatech aims to compile key data that can then be used
by businesses within the Uzabase Group.

Our goal is to collect and structure business information
from both Japan and overseas through the use of technology
and a wide network of people, producing valuable information
that is timely and of high quality.

There are many people who live in rural areas who are
unable to find a working style that suits them, due to childcare
or other commitments. Via remote or crowd work, we aim to
provide such people with solutions that allow them to fully
utilize their strengths.

UB
Datatech

UB Datatech @

A joint venture with Okinawa-based PROTO Solution,
UB Datatech collects data and structures it to deliver
timely, high-quality business intelligence for the
Uzabase Group’s products and services.

Our Businesses
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External Evaluations & Awards

Recipient of the D&l Award 2022 in
the Large Enterprise Category

Uzabase was chosen as one of 17 companies out of 547 applicants
to receive the D&l Award 2022 in the Large Enterprise category.
Hosted by JobRainbow, the award recognizes corporations in
Japan that are dedicated to promoting diversity and inclusion.

ISO/IEC 27001 Certification

As part of our efforts to maintain and

continuously improve the confidentiality,
integrity, and availability of information,
as well as to appropriately manage risks

via organizational management and the
operation of necessary systems, we have

obtained and maintained ISO/IEC 270001
certification for the Information Security

JQA-IM1746

Management System (ISMS).

AlphaDrive Kochi Receives Special Mention
at the German Design Award 2023

¥ GERMAN g AlphaDrive Kochi, a consolidated subsidiary of the
é AWARD P»“’ha D”"'a ) Uzabase Group, received the Special Mention in the
2023 7 plaveee e Brand Identity category at the German Design Award
]%_ﬁi, 2023, which recognizes services and brands that
(& (xeeni N consistently showcase high social value in their design.
2 k%]:] ~ d The award recognizes our enduring commitment to

confronting challenges deeply embedded in local
communities and consistently delivering results, all
while partnering with local governments and businesses.

Recipient of the Award of Excellence
at the Digital Signage Awards 2023

The digital signage at Uzabase’s Tokyo office won the Award
of Excellence at the Digital Signage Awards 2023, hosted by
the Digital Signage Consortium. The design was submitted
under the title “Duct Mimicry Ambient Digital Signage”.

External Evaluations & Awards
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Company Information

Company Name ...
Established ...

Location: 25 s an =y

(Headquarters)

Inquiries - st v S

Websiter S s it sy

Follow us on social media

Uzabase, Inc.
April 1, 2008

Mitsubishi Building, 2-5-2 Marunouchi, Chiyoda-ku Tokyo,
100-0005, Japan

Uzabase PR / PR@uzabase.com

wWwWw.uzabase.com

Y twitter.com/uzabase

€) facebook.com/uzabase

Y linkedin.com/company/uzabase
instagram.com/uzabase

S speakerdeck.com/uzabase

Company Information
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