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How to use the 34 Promises™
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While we celebrate differences and believe they make Uzabase
stronger, the interpretation of the 7 Values that we hold close
can vary individually. People with a diversity of values, race,
nationality, ethnicity, religion, sexual orientation, diversability,
backgrounds, and more need a concrete guide to understand
each other better.

In order to help people choose actions that fit the Uzabase
way, we have defined DO’s and DON’Ts using specific examples.
It is an opportunity for members to reflect on whether they
are acting in accordance with The 7 Values and to make
improvements in the act of respecting each other and
thinking more flexibly.
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The 31 Promises was updated to 34 Promises due to changes made to the 7th Value “We need what you bring” in 2022



The 7 Values&/x—/¥X

The 7 Values and Our Purpose
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Back in 2012, the company had just over 30 employees, and
we were on the verge of collapsing internally. Our members

were diverse and unique, but this gradually led us to see things
in different ways. This prompted us to create our Mission

“We guide business people to insights that change the world,”

allowing us to all focus on a single destination, all the while

leveraging our individuality. To achieve this Mission, we then
created the 7 Values, a set of common values to be shared by
and help unify our diverse range of members.

As time passed, we made the decision to change our Mission
into our Purpose in 2022, aligning ourselves to “Awaken a
world of play in business, with our insights.” Around this time,
The 7 Values were also revised, specifically the subtext

of the 7th Value “We need what you bring.” The 7 Values
have constantly evolved with Uzabase’s growth, and we will
continue to update them in the future. The connection to our
Purpose, however, remains unchanged.
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Value 1

Be free & own it

—— BHREHRTITIS

BHIF. BLW., BHLHH03HEAN
FRIIL. AIREMEAEBRICE S H L T< N5,
EERABRIBEOHRTIZ. FcbDREIE
BED/INT+—NYVRAERETE, —H.
BRAIIFACE—ADEDICEREEKRT 5,
ZhIZEREZESHDTIFR. BHTH S
1CHDHEIREDETH .

We are a community of self-starters. Each one of us has
the freedom to think beyond the norm and make our best
decisions. That kind of freedom comes with responsibility.
We inspire each other to be bold, and we hold each other
to the highest standards.

13



I
DONT
EEE 0115

Wait for management to tell you what to do

oAt | EEEET s

/Ld\\ Self start

Iyvay, NJa—%RRLLT, ZOAEEOEKREEX.,
B oo, BONEI*RT—URILE—IGA CHEES

BHOLSBBHTHNIL. BUAFLBERLT(NET, BIc, 2h I O-LT R, BOMRCZ. BEAD/IRE—FTT,

I3ERED, Th, %R Dlclichbid, &0 TBHI BEFIEDHIZ.
Ih@uw TEEHE BRODNERHTY,

You deserve freedom in how you work. That freedom comes with the
expectation of self-discipline. Think about your mission. Consider your
values and the values of the company and start working.

You’re not here to simply follow orders and check boxes.

14 | Be free & own it Be free & own it | 15
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DONT
BEHICT -5 RT3

Coast

ADRTORWERIZFEHR ©HICWIEITERS.
blcLichbideneBEDT) -5 14— U ET,

Making excuses, cutting corners, and only working when you “have to”

isn’t fair to your team, your coworkers, or yourself.

16 | Be free & own it

DO
ERRICOAIV RT3

Focus on results

H4DHEBLBERICEIRIEHBRRODEMLEIT 5HE—DiE,
FELGLWRREZDC(HIL Y, FIERIITCBORIDOASICIIVEITS
CZIEBELIETY,

Trying is a good start, but it’s not enough. The only way to achieve

great things is to work at it, every day until you reach your goal. Put in
the effort. Be persistent. And your results will prove your value.

Be free & own it | 17
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DON’T
AVN—DEREREET S

Be dead weight

KFIELT 5. BROHFOEEIITE. HOADBRAEZ
BETIRVAIL, BRZERTIZERIIHNEEA.

When people show up late for meetings or aren’t willing to jump in and
help out, it hurts the whole team. It gets in the way of them doing their
jobs and succeeding.

18 | Be free & own it

DO
F—LRRICEFEZDHD

Step up for your team

DIZLIcblE. —DDF—LTY, F—LIEHDDIERRIBRLDEML
EIFoNET, 1Eob, DlcLichbid. —ADEDDF—LDRBRIC
BEEZLHET,

When the whole team is working together, we are unstoppable.
That’s why it’s essential for every person to step up and take
responsibility for the team’s success.

Be free & own it | 19
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DONT
BANDEWIT S

Blame others or make excuses

MBDEBRALPITVEDIC, TR ... F— LD BEIAD ... |
forCEE. ADDEWICHERICOETT LR, T, Z0%KIC. HRTICD
REIEHDEEA.

If something doesn’t work, it’s easy to point fingers or blame the

external factors like the customer or “the market.” That sort of thinking
stops our growth.

20 | Be free & own it

DO
FR%EFTEDIRKDS

Be aware of your actions

MEORRCEEIIETIIEDICHDZEEZ. BODIFNEZREICED.
MICEELEERLEWV. 2LT. BEEHLHBCHRIICHTET .
5 LICELWEBORIC RRIEHD T,

Take responsibility and ask yourself what you could have done better.
Be the first to see opportunities for improvement within yourself.
Seek out feedback and offer feedback to others with honesty and
empathy. That way your weakness will become strengths, and your
results will constantly improve.

Be free & own it | 21



5
DON™T
FBICIRHNS

Get trapped by convention

MEETCIECS LW el TEETIRSS LTVl THREL. Z0ER%
BN THATIRWEEBHNRECZ. BHZEEITIRETY.
If you hear someone say “that’s the way we’ve always done things,” it’s

a sign that something needs to change. Sticking to stale thinking and
old habits gets in the way.

22 | Be free & own it

DO
BADETERS

Trust your own ingenuity

FICHELPH>TVWR(TH, BADEVWEBSI TR HX>TH 5,
ZLTPDCAZ[EIY, ZOHICHLLVeHADEENET,

There’s always a better way to do something. That means that if you
think it’s a good idea, you should try it even if no one else is doing it

yet. Write out a PDCA. Create a prototype. Test it. That’s how great
new products and processes are born.

Be free & own it | 23



o.
DON™T
B TEEA MIBINTEEA

Use “I don’t know” as an excuse

TAWTEEAL THLBINTERAL CEWKRoTCB,
ETENTHTFIVA,

A big part of your job is understanding your projects and developing
the expertise you need to get the end result you want.

24 | Be free & own it

DO
B0 HEREIDICIT

Go find out

BADTZANS—eRE EOEEBRBUN TRTERISFET
INTWET,

If you don’t have the information you need, find it. Don’t be afraid to
ask questions and hunt down the answers even if that means going
outside your comfort zone. If someone needs info, help them get it.
With the exception of private personal info and intellectual property,
information should flow freely.

Be free & own it | 25
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DONPTT
IW—ILEBEET 5

Blindly follow the rules
— don’t break them either

IW—ILEBRLTLES DOEENIEE, BUWHLTRIW,
BHOBEEICHDBIZ. ROIIIL—ILICIEIBVWVRETT2HEEL LD
RHLNBI %,

Ignoring guidelines slows everyone down and makes it hard for people

to trust you. But following the rules “just because” makes it impossible
to improve as an organization.

26 | Be free & own it

DO
IL—ILESFRAD. BZEZR5

Know the reason behind the rule

—ERDIIIL—IVIE, BEZFEEH(OWVWETERLTFIE8 %
LEL&D. ZOLETHLABERIL—ILHLHNIE. BRDODFTEZXS
BHELTFIW,

When you understand the “why” behind a rule, you can either follow
it with conviction using it as a tool to boost performance and keep

expectations clear, or you can look at things critically and work to
change rules that are outdated or that you don’t believe in.

Be free & own it | 27



Value 2

Unleash ingenuity

—— BIEED T NITEBRDR Y

ZIICKRH 2B HBH7? Thlda— Is this fresh? Will our users be excited? Are we excited?
—DEAFHEZBZ TWVWAH? BZHNORK S If the answer to those questions is no, then we don’t do it.
HICIFHI R, FhfcbldF—LD % We use our strengths as a team, fusing our technological
HEL. BNCREMTANCHEBOEY XX skill with sharp business prowess to deliver original
NAVRZREIES T, AEHIC products and services that radiate creativity and
HINBIEMET —ERERELEIT S, outpace the zeitgeist.

ENDFICHEDMEETH 5.

29



8.

DONT

G E AN
7407 —IC78%

Be a critic or a follower

[EFERER] Cld. FFReitHRBIRISITE S V. BoidfAbLESY
LBWA. T7407—] Zid. BROEREZFLCTLTL HHWIL
LR LT, #EICERATHIEITDA

Shooting down ideas without bringing any of your own isn’t enough.

Following the crowd without voicing your opinions on how to make
things better is just as bad.

30 | Unleash ingenuity

DO
BADEZEHT

Bring your own ideas

BROERZBENTHY. #ROPBAOTAT1TYTALAT%
FoFNE. BEETILVEBRARICHRSI UM TIET,

Share your ideas. Think of a new solution. Speak up. Present a
prototype. When everyone brings their creativity, problem-solving

skills, and hard work to a project, we see new, interesting, and
powerful results.

Unleash ingenuity | 31
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DON’T
BIEMERCEET S

Limit yourself

DO

HHDBHEEIC
AEEHLEHINS

Imagine more

(7o LOAFICIFABEEILZRO 5N TWEW, ] ZAREICE>TWS

ADWWE D ZNIRHRICEEPH R TIcDHEE @ NTHEL T I TY, HOWHLERICAEEDRODN. HDWBERICEROATREED

HEY, EELRCLICCERZ B KIS, BihE I Fo>TWETY,

Don’t limit yourself by thinking that your work doesn’t require
“creativity.” Creativity is more than being artistic. Creativity is about
finding a better way to get things done and create value for our users.
Every role requires creativity.

No matter your role, no matter the project, imagine ways to improve.
Even when you think something is as good as it can be, ask “what would
make this even better?” Seek out inspiration. Try something new.

32 | Unleash ingenuity Unleash ingenuity | 33



10
DON"T

E 2 BHEFRDEL

Drown yourself in tasks

MELWO T EZZERED V] CEEECDTIERL
BRO MERD BNV EEL
Don’t get sucked into a cycle of running from task to task and meeting

to meeting without creating time to think. Being busy and being
productive isn’t always the same thing.

34 | Unleash ingenuity

DO
37 XICH
EZ25 H%FE?LJ%OTC

Make time to think

DI FBEEEDNLINDIFCEZ S, THL. AYDOEHAD
£End, 68 EHONTEEZSLIIRS,

Carving out time to think, review, and engage your brain in deep work
takes effort, but the rewards are worth it: fresh thinking, inspiration,
and renewed passion.

Unleash ingenuity | 35
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DONT
TEBILEMB EIFT
£/ 5<%

Rely on the obvious answer
or on what you’ve done before

TEHXIIRHOBRCCHICEITWEIEY, LHL. TIHILRT
ZEALEFTTAZ I D2 Th, HEHINWTENE/IFHREEA,

If everything you make feels the same, it’s time to challenge yourself.

36 | Unleash ingenuity

DO

DCBHNFIE/Z2DL5

Create something worth celebrating

BAMWIWTESOWIRLWES 2, BRDOBAD R TH L0 %
5, RITAIREEPIY—RIHENDEZ S, COIEEHNAETT,
Think big and let your passions drive your work. Start by imagining
something that you want to see in the world, something that excites

you. Envision the best possible version. After that, consider the
feasibility and resources you’ll need to make it happen.

Unleash ingenuity | 37



Value 3

Thrill the user

—— A—Y-OEEHLIKRD S

BRcbDHEEZ N HEZBO TIER S
W, A—HY—DEBORIBICHE LR S,
FHEIC IV —DORIFLICEAEEE 5,
MEETIICDOIRE. BEDLDIVTILEG
ARt —EREIBRT S, FR. 11—
DEEISECADIAA, BRLTERSRWN
FECLTEINTW

Approach every situation with the user in mind.

Anticipate their needs. We listen—with open ears, hearts,
and minds—to understand what they want. And then we
give them more. We capture their imagination, and we strip

away anything that doesn’t make their experience better.

39



19
DONPTT
A—HY—%IFEERIELTHAS

Use the user

Flb. flE. VY- INLBIRRIRTRHOFERTHH, 2—H—D
EETIEHNEEA. DI —DERERRISFERTLY
HHEE A

They aren’t a revenue stream. They aren’t a profit source. Giving them

what they need will take more than quickly giving them what they want.

40| Thrill the user

DO
A—H—OMEEEICIICh3

Put the user first, no matter what

A—Y—OEBERRFT S/ HIC. FEIBEICE R B MBAKEIC B LT
BOHDICLICETY, REVERIINBEIZES. NESIITRTE
BIELTLEVWET,

Go beyond what the user wants or thinks they want. Make something
that will wow them, something more than they expected and more than
they thought they needed.

Thrill the user | 41
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DONT
“RIBERICED DD S>TEZS

Rely solely on secondhand research
and number crunching

FLYREMERT 2 EIEKRTTIA 25 LICZRIBRISIITRWE/ I
fEnEtA.

Researching overarching trends and interpreting data is important,
but it’s not enough.

42 | Thrill the user

HSFREE
See for yourself

BAOETRT. ETHS. JITRLS. —RIERZCAEDRRTY,
KT BIBFICTE S,

Learn about the world from the world. Look with your eyes. Hear with
your ears. Talk to users. Talk to everyone. First-hand experience is the
best source of inspiration and understanding.

Thrill the user | 43



14,

DONT
A—HF—EFUSIFT
£/ %23

Stop at just doing what the user says

A—H—EeTUVTEKRY. 7cri. ZhIZBRROBERICHT 5 &)
EEALLTH, TNREITIE THRER) 2EBHTICIITIERA.

Listening to the user is essential, but it usually only points out ways to
fix existing issues.

44 | Thrill the user

DO
BabH1—H—rih
ALWE/EDLB

Make things you'd want to use

Bana—H—IZR20. BarELWENED(S, Banta—H—rLT
MWTENDDEZ, I—F—IIAVTES,
Use empathy and experience to become the user then think about

what would make you happy. Create something that makes you happy,
and you’ll make the user happy too.

Thrill the user | 45



15,
DONPTT
HRDWIBRAZIT NS

Dwell on what you can’t do

TERWERETANS ZCISFISRRICET LS, BEICTEIFRWILIZ.
MLICHEEICIZTET, DIcLIcbDORRDIETY,

Squandering your energy thinking about excuses or listing all the
reasons something is impossible is a waste.

46| Thrill the user

DO
ESTNISEREDEEZ S

Figure out a path

A—Y—DOEBEZEITNIERFTISN. HILHTERDHILIF
HLWIY, T 20%IC. TROEEN, BELEEN.
A/ R=2aVvEENET,

Think about the ways you can make things happen. Invest your time
and energy focusing on the users’ needs and then plot a path from
where you’re at to where you want to be.

Thrill the user | 47



Value 4

How fast? Wow fast.

—— XE—RTEHNT

CCEDHRCFHREL. CTLDERHE
95, RE—RIFFTIcbDOX LTS, fhich
I3, B T—EXDEL. EERAED
AE—F. #FBOMERL. 2 —F—~0D
LRRVRIZE, BEICHDDDETRTD
BEICEWTDhICREZBIEL. AR
Do—tYIDLZZHRT 5.

Surprise users (and yourself) with the speed of our results.
Think faster. Develop faster. Speed is our culture. From
decision making and product evolution to how we respond
to our users, we want to be first. Scrap obstacles or
inefficiencies that get in the way so we can create amazing
things quickly.

49



10.

DONT
MEHRE—FD
WINDEFWVERICT S

Choose between speed or quality

DO
FELAE—REAHERT S

Pursue quality and speed

bicLichbldRmBeRE—REmAEBSfcHICTIRL.
PDCAZ ER[EERIE 5,

w8 - REMCRE—FRIZFL—FAT7DECHD,
CHELBHEWVERICIZLICCE W,
Look for ways to make great things happen fast. Iterate quickly.

Don’t think you have to choose between doing something well
Crank out a high-speed PDCA. Recruit resources and get creative.

or doing it quickly. It’s not either-or.

50 | How fast? Wow fast. How fast? Wow fast. | 51



I/

DONT DO
HREERINS HREESTRD S

Get pressured into deadlines that don’t Make your own deadlines
make sense for you

|

g = 4

HRRA R I NEWKE—DHE, Thid. AF—0HRILE—EEEL.
N OEREBEN TS &, EHRRETREICHEL. IR TEEAT

R RINS S IR HICH DB TRAGDITHS D, BESNT 7 - 5 A rA—LT By,

IErbwnwasnThhnid, RERZEBEL. AEOCHAEZEZLEITNIE S ) T

= (B —B5TY, ‘ ; = Work with stakeholders and figure out a smart, realistic time frame.
z Get agreement, and keep everyone updated. That way you can get

If stakeholders keep pushing for a deadline, find out why and address it. things done quickly and on your terms.

52 | How fast? Wow fast. How fast? Wow fast. | 53



18

DONPT
1c1cnBsk->TC
AEISBWLWDNTBENS

Let your work control you

HAFISBEVWNNTONEDIFHICTEDOLVWED, BULNITHNEIREEIL.
BR%ED6<L. RO EFDT. VWTEF—LAREESIL. BRY
AE—FZELTLES, AFICBLDITbNIELHTIcH, HEEEE
ITHH1UTY,

Taking on too much can actually slow you down and create burdens for

others on your team. If you feel overwhelmed, it’s a sign that you might
need to reorganize your tasks.

54 | How fast? Wow fast.

DO
BICHE L THELEL DTS

Take control of your work

AELBVWHNITVWEREEEZ D5, BIC. BIIFRII-EHBCRE%Z
BEL. BRIBLZ OIS L. RRBELZRD. The@ELT
F1T95. CheEiDiRTALICICTRERES ATl EEMEISEAIRIC
EoTEET,

Create circumstances that make it easier for you to stay on top of
your workload. Carefully consider time requirements and prioritize
tasks. Divide the work into targeted goals and schedule check-ins
so you can stay on track with less stress.

How fast? Wow fast. | 55
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DON™T DO
FRDIER TIRFAE < POHEGEEZS

Get stuck in work habits that don’t serve you Switch it up

HLEDZETIIRER LIS, BV TehHBGHZREZS.

Examine the way you do things and be willing to try something new.
Learn new processes and new ways to get things done. If you’re
adaptable, you’ll be able to improve.

M IS CWSEEIR. ERICIE TSOPhATIE, M IcmE ),

If something seems impossible, change your approach.

56 | How fast? Wow fast. How fast? Wow fast. | 57



Value 5

Don’t know? Choose brave.

—— Eo e B EEER

ERORWEEZ. cHIdHNTWS,
HKofo HIET 2EAEIZS, PEThIL
KMOERNE 25, EETARVICEK
L. #REEDPDCA%Z EREELI B LS,
FfcbOMFRTIE, KEUIIBRINNDITE
RO, EHOBHEIDE-TL S,
BABRWEFILEEFN TV

If there’s a challenge, chase it. Find the point of difficulty

and push. If it means making mistakes—that’s fine. Failure
is a master teacher. We'll learn. We’ll get smarter. And we’ll
do it over and over. In our world, success only comes from
trying something new then learning how to do it better than

anyone else.

59
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DON’T
HESETH ORI

Wait around for opportunities to come to you

DO
AOHARE DY

Create your own opportunities

HEIETHLRBVWIEZECDTRL,
BROEHCERAN BN RN EEL,

BoMRE DOHT MDD T TICHEISTHESTVET,

Complaining because you aren’t getting the new = = = — == : = = Take on new challenges and find ways to shine. Assign opportunities to
and exciting projects doesn’t work. = = L e = = yourself and take them on with commitment and drive.

60| Don't know? Choose brave. Don't know? Choose brave. | 61
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DONT
BEDEDCESS

Rest on laurels or waste time
dwelling on the past

[El3&morc) TRAD DD TLESTC) ZARTIFLICESTD,
BOHLTRSIW, HRZHZB7CHDICIE. LT HEIZEETY,

When things change, it’s easy to get nervous and think about how
“things used to be.” Don’t get sucked into the trap of looking back.

62 | Don't know? Choose brave.

DO
FLWBEDICHSD

Evolve

HLIvYarvpHARBISEDVWTWA L, bicLicblidH4Z{ELT
W39 TY, BF. HLLWBDICHRZSE5. BbaELAELLD,
We will only improve as an organization if every person is also

improving. Every day is an opportunity to grow your skills. Every year is
a chance to become a better version of yourself.

Don't know? Choose brave. | 63
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DON’T
THERRDR VDD I
BERLTS

Give up

ERDEWDNG ] 1d. B LS WEBBICIZRD 22 A, HERREIE,
BUVEBEERCEERICHESI OTHI. BICEFRNICEZTETSAIC
BAHDDLHLDIEH'BTT,

Don’t freeze or panic when a task seems too difficult or the details

seem too complicated to organize. That kind of thinking makes you
powerless and will leave you feeling overwhelmed.

64 | Don't know? Choose brave.

DO
EOHET 5L ERDT
K795

Challenge yourself

FTIIERTREINRICLERD S, BAOEAEZTICAELEIAT,
BRGEDRITIZETIMEMREERS. BIZ2RAIZETENERIT S,
ENDHETT.

Approach challenges by focusing on the big picture then setting small

goals to get to the finish line. Your ability to take on bigger challenges
will grow with each success.

Don't know? Choose brave. | 65



Value 6

In it together. No matter what.

BROKEDIT B
FIcHB— AV EDIFR—/X—T U TIERN, When an elite athlete feels pain, they don’t ignore it.
LD L. F—LE L TGEVWVHEESETREIEN They get help. We're the same. We rely on each of you, so if
foeE. EONIFMAEICHIERT 5, Eff you're feeling down or stuck or exhausted, raise your hand.
ZREONZDIE. ELHDRITH L1725 Say something. Your team will help—always. And you’ll be
SORBREIIRRDE E, ZAREEZZ, ready when it’s someone else’s turn to ask for help. Ignoring
BHoMEICFZzZE LB, F—LDOAHNT an issue makes it worse. Get help when the problem is the
BEOERICEZ TV, easiest to fix: now.
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DON"T
—ATHIAL

Do it all yourself

DHBIRNWIEEERTICOHRAE ., BADVIRELRVWEDHEELEZAL,
HEBRDDHZEILTLEo7cE LD, BRELTUIBEERICL o TLEVWET,
Keeping all the work to yourself or failing to share your needs

doesn’t help anyone. In fact, it can put your team at a disadvantage.
Remember, if you did it alone, you probably did it wrong.

68 | In it together. No matter what.

DO
fHRIEIEDICT S

Trust your team

BOORREERICER. FIS. BRBCHNIE. BDOICHREIC
BilTERDZ, ZNDTIZIcHD. LDASILBEFERK. FHES.
. BRebO.

Relying on your coworkers makes your team stronger. Be brave and

humble enough to tell your team what you’re dealing with and let them
know where you need help.

In it together. No matter what. | 69



04
DONT
"eudhrc LOHETIZR

Think “it’s not my job.”

[ZNIIHTc LORETIER W) AHIZZSTLLID. HRICDMEEIL.
HBICARDAREDRA->TWET, ZOEKT. BAICBRORN
TEIZHDEEA.

If you see something that needs to be done, do it—even if it’s outside
your usual work. Big wins are good for all of us. And if something goes
wrong, it hurts all of us.

70 | In it together. No matter what.

DO

BEOT74—ILREET
R—JLZEID 12U <

Pitch in

2EOERIT. —AVCHOEETEHNET, BPOHEERICLDD
LeREeREL. BERSBOT1—ILRICIE o THECDTR—ILE
BXDIZ1TS 5.

The end result is everyone’s responsibility, so if you see something that

needs doing, do it. Zoom out. Take in the big picture, and if something
or someone needs extra help, pitch in.

In it together. No matter what. | 71



ob.

DONPT

HREZETF« XAy LTH
KU L7RLY

Ignore people’s needs

TERDELV] CEUELTWARCZ, BFORBEZTNTLEVDL,
HADEREKREICTIIC . BFLEELRVICIE, BIOIETY,
It can be easy to overlook others’ feelings or points of view especially

when you’re really committed to an opinion. But ignoring teammates
can hurt morale and curb creativity.

72 | In it together. No matter what.

DO

HEDPETZF I IHTDD
—ANDEHDEE

Motivate each other

1o Z. F—LXERDOLWIKRATE. BAOSEHT. RO 5%
FIEHTESIBNT S, SOVSAEF—LT—H—LLVWET,
Motivate and lift each other up with both words and your actions.

When you keep each other energized it’s easier to do your best work.
It makes life better for everyone, and it’s the right thing to do.

In it together. No matter what. | 73



Value 7

We need what you bring

— RReldFeE

Bez#lightEsleT. BicCrviWnW g
DI EN B, Fhichbid. MEER. FE.
A&, EfE Rk, =¥ HEER. Sk
FNEY - PR, 1BA - 55AHRY. —ADY
DR ZEMZEDT S, €L T HICEIE
THAZ DB DI, BUWPEZ LA EHRLEE
EIRZ. BEOEEH->TEITIED. BEVLO
=SBERMYT S, A—7>A3a =5 —va>
DEREMEZE L. ADDESZEEFHDHRRLN,

We celebrate a diversity of values, race, nationality, ethnicity,
religion, sexual orientation, diversability, backgrounds, and
more. These differences make us stronger. Our strengths
and weaknesses complement each other.

We communicate openly yet with empathy—speak your
mind directly and respectfully, share your thoughts and
ideas. We will get there, one conversation at a time.

Diverse but united in our purpose, we build a new
world together.
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DONT
EAICIHRRAENEEZ S

Assume you are free from prejudice

FRL MR EEE. AIHELODMRERDA T REMI T, HBFCELTL
EFS52UDHNET, DORICHNLREELZTHL VRV, BFEHS
SETBENERDEIICED, HFOETRMICKDITERTEoTLEVET,

Age, gender, nationality—having some form of prejudice is human
nature. When we are unaware of it, it colors our perceptions of others,
making it harder to recognize their potential.

76 | We need what you bring

@,
O
o

DO
BEBMEROBELRHTS

Recognize unconscious bias

HETH-TH. AZNZNEBV D' HSDIEHTDFZ,
RROATRZICICEDR LIRS TH, ZOHFEEERHITH L
DRIPTY, BEDIETWEHLEZFHRILCIIRGBLWL. EXHD
BoTHOMNAEIUIFTEET,

Think about the bias you might have. If you can't part from your bias
right away, at least be aware it exists. We are all different. Even if we
share characteristics, our mindsets may not be the same, and even if we
differ, we can always find a common ground.

We need what you bring | 77



9/
DONT

THEDEBEWCEEE TS

Be oblivious to hierarchy

J—&—, EFR. HEORWVA. ¥EEIZWEEIAICHNZET,
[0y MRBRICHO DI BUVIAL, HEREICEBE TS L AV N—D
FELICWIEDHBDIFERE LD 21D U—F—DROICTERDIC
RIFINIRLE 7D LTLEWET,

Even if we aim for complete equality, a company will still have leaders,
experts, and long-time members. While hierarchy can be intimidating
and prevent people from speaking up, being oblivious to it can result in
defiance and undermine decision making.

78 | We need what you bring

DO
AR — 4 —DEEH.
RHT B

Be aware of the pressure of authority
and the burden of leadership

EEDARIWVADOAIE, BFELEBLTLRVD, SVEHLICKWIED
BWH, Lok DEAEITTAZEZEWTHELES. FICHERDNIVMVE
DODAH. BFOEEPEELEHEL. ZOEBRELEELE L L,
END EHPEBIIEZSF—LADE—HTY,

Those with authority should support others’ ideas and encourage them
to speak up. Those with less authority should consider the burden

of responsibility carried by leaders and respect their decisions. A
relationship of mutual support is the first step toward a team that truly
has each other's backs.

We need what you bring | 79
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DON™T
HFHRCAHRICIISO TS
LR

Assume the other person shares
the same perspective

SRRABCHICO L EEDH S BFLERTLICODRBZIMLY,
MBICEODD>TLESCEAHNEY, HBFOFICELMEITIC. BD
DRATVWEBRBEREZEICLTHEEEHTLES L. [IDRIHISED
EENTLEVET,

When we work with a diverse group of people, it’s easy to forget other
people’s perspectives. By focusing only on our own point of view and
not paying attention to what the other person is saying, we can quickly
disconnect.

80 | We need what you bring

DO
HFEOIBH LRI TS S
2181575

See the world from another point of view

913 HELLMWBDDOEBPIUSE. RATWARBEFHRICEZITLES
BLHECEBRELTHELLD. ZNREVSTCARBICEWT, THBFD
IEHBIIMALSRITWAIEAS I BGT S L. WP ThEVDORRA
HRITBOTY,

Be aware of preconceptions about your situation or position. Put these

aside, and imagine others’ perspectives. This can shed light on the
cause of the conflict or misunderstanding.

We need what you bring | 81
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DON™T
INSTBERRICEMBRICEE TS

Put a lid on nagging doubts and troubles

ELERT. ADICEHAT S, ABEZEABRVEL. [O0BOb6IC
INSTRR L ZRMREADRELTEAERD, BB LHEVEE®
ABEBRICE>TLEWET,

You stifle your thoughts, and conform to your surroundings. When you
can't say what you feel, stress accumulates and distrust grows, creating
an environment of oppression.

82 | We need what you bring

DO
EXeHLTEZHITS

Speak up, respectfully and bravely

BRDORICH ZNIBEREPCEFRICI OV D, BEREHLTEZHIT
THELLD. ZLTRITAMB. BLWIEZERER > URI TN
CrEEEL. BObMIAIBNELTHELLD, HODEMEEL
TIHBIRENET,

Think about how to talk about your doubts or struggles in a way that

is empathetic and without blame. Then speak up. If you are on the
receiving end, see it as an open door to a conversation. This is the path
to true communication.

We need what you bring | 83



50.
DON™T
RTARBEES

Complain behind people’s back

DO
FANCEE HEEH>TERS

Communicate directly and in good faith

ETESDTIZR BFLRITANDILWIETH, KALBEEIELN
AEEL-TURASBENET S, bL. ZNHERTOLRVDAD WD,
TRACEEFELE>THELIL NEETHD] LRATHIFTIIES L,

ANGZ B ZERBTRBEEI2E. THDAIFEIVWS AL B
[HDF—LIZESIWSIF—LIEN D] CBEDDRHDITEREET 5,
CNBIIDRHDEZEDIENDT, FbEHEEA,

Make an effort to directly communicate with the person in good faith,

Complaining behind one's back or spreading rumors based on your even if what you have to say might be difficult for them to accept.
assumptions of other parties without them knowing only hurts the If you hear someone talking behind one's back, encourage them to
relationship and leads nowhere. communicate directly and respectfully. If you can, offer to help.

84 | We need what you bring We need what you bring | 85
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DON"T
HVWEWERERTARERTS

Spread anxiety using vague rhetoric

MREESIFTR-TE) TFREREWSR) TE0A»RM 1) TOO
SAD WIS Th b EboTcd el TRILIGDENZ M E
[BATENTS ] TECHADEDEW] THDANIFESFELTHEREN
BRIV COLSIREHRRALZDOEREIL. BNEEFAAH. EBEAICED
ZEWEY, 2L BEERADLIBISEOVWTLEIDTY,

“Things were better back in the old days. It just doesn't feel safe here

anymore. Everybody seems exhausted. You can't get your voice heard.”

This type of vague rhetoric puts a damper on everything, drains the
energy of you and those around you, and doesn't bring you any closer
to a solution.

86 | We need what you bring

DO
BRI RIBERE L
HERICENC

Identify concrete issues and focus on solutions

BB CR AT 7REEICEATEDIEIHYEZVTYT, Th, ZNHEMERD
HDRWANTE LTHEBSEICIED > TLESHIC, 49 EFN7aREE
ERELELLS. [HAK] >TH? TWobl s TWONE?BARE LI
HDTIFRK, ZCTRITWAEFNLERICEE L. BREHRICON
IFEL&S. ALK, AARBBREMIGHLTINET,

Stop and ask questions before agreeing with vague and negative
rhetoric. Identify a concrete issue. What is the problem? Who does

it relate to? When? How? Focus on the reality and on finding clear
solutions. Ask others to help. Work together to ease anxiety and make
things better.

We need what you bring | 87
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DONT
NEEEFHD S

Give up on a difficult conversation

ERZDDMEN. EHERHLEW, BEOMENRV,. BRIZMEITHN.
AHIESWICWIEDHEDICTA TR A. WEEEFHHTLE>TIE
ANCHICECKCEUPRERINNET,

Scared to speak up again, not feeling like you will get your message
across, or not having the time to try once more. Whatever the reason,
if you are alone in your struggle and give up on dialogue despite having
something to say, you will miss out on the joy and growth that comes
from working with others.

88 | We need what you bring

DO
REEDICDHIC BT ERD B

Ask for assistance with a difficult conversation

BRICWIED H B S HBECEEFET DL —ENATHIEI0OD
HELWESFICI BTN ESIBRAERZ . E5TNIFHTLLWRRA L X
FPLSIINEEHTHEI L TREBOITHENS FVKIELHNET,

If you have something to say, it is best to address it directly; if you find
it difficult to face it alone, ask for help from those around you. This
provides a chance to learn new perspectives. Having several people
involved may help everyone exchange views in a more effective way.

We need what you bring | 89



33
DONT
DL TREABEEET

Expect perfection from an individual

FoLICIE SHRMEER. BER. BAHBAHHDET, BHOREIED
DERUCLICD. HEHLDBAHIIHDIEHLTLES L. F—LOEERER
3. BREBETICEDMDIRESNTWEEY, F—L2ELELENE
BOBN%LT B LTF—LOERIIHDETLLID,

Teams are comprised of diverse values, experiences, and attributes.

If you focus purely on the weaknesses, you’ll miss out on building

each individual’s growth and strengths. No-one is perfect, and
homogenization only breeds mediocrity.

90 | We need what you bring

DO

F—LTRA « FE
EMNIETS

Combine your team’s strengths

HFEPF—LBE2EMRTHICHIC. T1— RNy IIEARYITY,
FEIC. —ADEDDRBEFFORDN(TYI)DEBIN TSNS
EZ2FL&D. BVWEHID, HEDDFAHEMDHEDL DRATHILT
REBERZAIDET, enHIIcHLBETF—LEETT,

Giving feedback to others helps them grow. At the same time,
recognizing their key strengths helps paint a picture of what is truly

possible. By making this clear, a team can truly realize its potential and
achieve something special.

We need what you bring | 91
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DON’T
BOHIDBRS EE%L.
K272 H{EMEBT 5

Always stick with the same group

DO
R HEMEZRIL. RLU

Welcome different people and ideas

ERCIE ThDbRnbD] ZERTEIERENHNET, ABICEVWTH,
K[DESNBCECERELPDIRRAL=RTCCEL Db L EE A
LH L. ZNTIE. BRZEMEEEFEDOAIZCACARE LDHRoTL
FWET, AVTA— =V ORHOTRILREADNELEEZ->TWTH,
RIBTIZAESIIRONTLEVET,

BNBEWIERHOD LWL, TATF7HMEERBZRITICOD
INSBRETY, BOHART IO, BWOMIHETAHS. FHLWMEME
HEo7ch. DORT7EDLRAWVWTA S, hhbEaIZKbL. ELAT
o ) HB. TN THEDPEIRRERELDZER ] ADE—FHTT,
Humans are instinctively wary of the unknown. You might feel that
working with people you click with is easier and helps avoid conflicts.
But this can slow down creativity because everyone has the same
perspective and is in their comfort zone. This also makes it harder for
people outside the group to bring new ideas to the table.

Ideas brew when the new meets the unknown. When you’re stuck in a
rut, step outside of your group, or invite someone different in. Celebrate
your differences, refresh your mind, and let new ideas flood in. Before
you know it, you’ll have awakened a world of play in business.

92 | We need what you bring We need what you bring | 93
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Illustrators

BTE & BF 75 Hirochika Machida pp. 10-25

1992F %, 1FR. 1SR bL—%—,

2=V Ir U ARVEDT YR, T— T — 0BG,
HEOEH L THFv S04 —BELFNTS. REBAET—<
ICBIFTc Ry 77— ZHIEL TV,

Born in 1992. Author and illustrator. He also creates illustrations
applied on goods for various musicians, events, artworks and
books. His own projects are comics with an original character.
Also creates pop art with the theme of travel and nature.

Instagram: @hirochikamachida

7x1 2R FACE pp. 26-35

EEBADRCBRADEZH D RREFNDOT—FT1XMAS
AbL—%—, FISLIL, LS. HEEEZROICERIEOLY
TA—NWET—T4 R LTEBDBZLIF TV,

An artist and illustrator born in Tokyo to a Taiwanese father
and Japanese mother. He works globally mainly in the field of
apparel, advertising and magazines.

instagram: @face_oka

%< A Shigo-kun

1SR —2—/197TTFRREZN. EFE. TV. Web%FT
ASRAMREBEEFNNT 5, IRMEE) (KEFIEAZE/SCE).
ARITAS0EHE) (THIE/EREE) . XtttdDBE
FIMy Eab»Al HhR.
Illustrator born in Tokyo in 1977. He creates illustrations and
manga for magazines, books, TV and websites. Shippai Zukan
(Masato Ono - Bunkydsha), Goro no Omise (Shigokun- Gord -
Iwasakishoten) and other books. He published | My Moko-chan
from Genkdsha.

pp. 36-45

Twitter: @sigo_kun
Instagram: @sigo_kun

{4 K F£Z Mitsuhiko Sasaki pp. 46-55

1983F1H26A%E . BERBRHS, RFREIC [128—Dx—
W (ETTYIR)AZZAMRET. MVATZZARELFENT 5,
FEHAICWEBT:EE A 2R,

Born on Jan 26th, 1983 in Fukuoka. His representative work is
Interwall (Pie Books). Not only does he create illustrations, but
also does bookbinding and makes animations for music videos, etc.
He publishes manga on his website occasionally.

Twitter: @sasakimitsuhiko

FTREAER Shuntaro Takeuchi

1SR —8— RAVE—, BEERMAFEFRIILATZ
#A31=w bk Twoodpecker] %#Em. ZFERIZTI—FVRD
1AL —2— LTOEBZ1aH. REIFHETTPwebm A
DFBOOT7yayTIVRRERIECOIZHRL—2aY
T, BLCEELTWS,

Illustrator and painter. He created a clay animation duo “wood-
pecker” while he was in Tama Art University. After graduation,
starting as a freelance illustrator, his works vary from writing for
magazines and websites to collaborating with fashion brands
and traditional crafts.

pp. 56-63

Instagram: @takeuchishuntaro

RFIA1LF Irena Inumaru

CILETANDOREARNDOBERHF DSV IV, ERIZT—
FALITAVDBAALVIED, TNV FDIRENFTRITS
DHELAHD—D,

Trilingual illustrator born between a Serbian father and a Japa-
nese mother. Her everyday job is art direction, but one of the
things she enjoys doing is expressing herself with freehand
pictures and lettering.

pp. 64-71

Instagram: @irenainumaru

NE8F A Kirika Kosuzu

NewsPicks Brand DesighF—L FHA(F— 15X L —%—,
2019%ENewsPicks Atte R H—RIAV T2V EFRDICTFHA
VHEWEETTO. BATIEFASRE « FAD - FvS502—FH1>
EFNT. LE - BE - OV TV VEHERICEDD LS,
BEFIEEEN LB AT TV S,

Designer/Illustrator at NewsPicks Brand Design Team.

Joined NewsPicks in 2019. She creates artworks primarily for
sponsored content. Personally, she works on illustrations, manga,
and character design, contributing to advertising, book, and
content production, while actively pursuing personal projects.

pp. 72-91

Instagram: @ksz_kirika
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History of the 34 Promises

[B4DKIRIDTEICEIH>DMT

How the 34 Promises were created

LBFIZES 3OKE] 7Eo7cZ DAL, 2016FE108D
TP —ZHED S I FEE CBRICER SN E LT,

LB IREEESHD200AICETHEZ, 2—HFRX—2D
N)a—TH5 7ToD)L—JL (] : The 7 Values) | |Z
DWTEMR - HERHTETH, RIEREFE-TES LD
TE3ETIIRAAATWRWEEENTTCEE LT,
F1o. BANETECA Y N—HBZ TWE, S8
ANFr—DEVWDLHETITWELT,

AV IN=TANDEDDNY) 2 — DAY DELRZIERE LT,
HODEETHE-7h. BETIEIUHEETT,
ML 7R 2OWSTEIEASH?) EW o BRI
ZH—2a>TIEER RBICTODIL—ILHEIWS Y
RO, BEEMGT —IEBWEHNLEEILLEICHDD

The 31 Promises (at the time) were created around the period of
the company’s public listing on Mothers in October 2016.

At that time, the number of employees had grown to around
200, and while the “7 Rules” (now called “The 7 Values”) were
understood and could be related to, they proved difficult to
talk about in a practical sense. In addition, the number of
members working at overseas offices was increasing, and
language and cultural differences were beginning to emerge.

It was very important for us to ensure that each member of
the team understood the true meaning of our values and was
able to express them in their own words and embody them.
When asked about the meaning of The 7 Values, a vague answer is
not enough. So, we needed to verbalize and communicate the

PTURAT WIS HBEDAVN—IZTUT—REED.
EOWSEHINY2—%RBY LIch. EoTCBIZES
AU E Bl Rhva s34 rabs NN -1 3= X5V /b ) NR A WY fol=-1
£, REMICIIERDTCETSEZRD. SMEICEL D
e

ZTABREEDH L. BDOKRE HHELELIC, BAE
BLTWCZEEHN. BAAUN—HZHSENITTIE
BEOLIRW=aTY R %, EIRICHES ABEMICH DD
ILIBcHIC. & [DO’s] ¥ TDON’'Ts] #FHEI 3
1RO ANE LT,

5T, ZNENDNY2—DEERIZES NS TERDH
N)a1—DEEDHFE % FBET IR R>TVETS

2022%F|Zld. 7DoHDValue ME&EITFHEl OT VT
T—hEEBIC, 6DHHIHRD—HFHIN. LEFTID
ISR E LT, ZD7cod. [B1DFR] H'D 34D ]
ICEEhEDYELTC,

values in a simple way with specific cases to illustrate what
they represent. The members of the company at that

time were asked to fill out a questionnaire to find out when
they specifically needed the values and when they were
unsure of what to do. As a result, we developed our own way

of describingthese situations and summarized them into

31 parts.

This is how the 31 Promises were created. As we were
expanding our business overseas, we incorporated illustrations
to express each of the DO’s and DON'Ts and to convey nuances
that may prove difficult by words alone, particularly for our
overseas members.

Now, we have an opportunity to think deeply about what each
value actually means and what these words actually represent.

Additionally, in 2022 with the update of the 7th value of

“We need what you bring,” we rewrote the 6 promises and added
three more to explain the updated value in a

better way. This way, the “31 Promises” have become

the “34 Promises”.
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More about the 34 Promises

[B4DIERIDA TR ETHA Y

Illustrations and design of the 34 Promises

ASRMIIE, BE s —> « YFaT—I a3 28RS

BBINT—hHNET, DO’s¥DON’TszLhbHHhed<.
SOIRICFRD I T B, 34D ICIFEB L 2B
PRELONEIS A EE-TWET, ZhEND/NY 2
—CUICBRSTCASRAMIT BT, Fhifchbr AL
TWa TE2EEIEFRE] DN\ a—bRBINTWET,

FILTHYAVETIE. AVN—D3E LICEICIIBRNS
SIS FOUOLBAXICIE>TWETY, /—FDEIIC
ZEDOFHLHVTIRLWE WS BLD D, /X1 Z)LY
2%, DO H2EAHRAL. MFORRICIZTR—
4 ®M [Personal Notes| HEMLZ L7,

IA—YPN—ITHIZEBAHT, 7275 0L1cheYeUd
AGEICEBLICEEIC. TH.OAL->T I34DKMEKI T

FHICEDH B FaT—aviclie. 15RMEEHIC

MREBVWHLTELZX A CEBE>TWET,

Illustrations have the power to evoke scenes, scenarios, and
situations. In the 34 Promises, there are a variety of illustrations
that embody different personalities, aiming to make the DO’s
and DON’Ts more understandable and memorable.

By creating distinct artworks for each value,we aim to

reflect one of the 7 Values “We need what you bring.”

In terms of design, we have made the 34 promises booklet
palm-sized so that members can easily reference them at
any time. To encourage its use on a daily basis, it is currently
designed like a notebook, featuring spiral ring binding and
tactile paper. Additionally, we’ve added seven pages of
“Personal Notes” at the end of the booklet.

When working together at Uzabase, if you encounter exciting or
challenging moments, we hope you could recall the promises
along with their illustrations, thinking, “Ah, this situation is
something I've seen in the 34 Promises!”

(top) M31DKIR] SBE—hR 31 Promises st Edition

EREOLDS

(bottom) 31M#95R ] H kR 31 Promises 2nd Edition

BCHRTS
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