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Thank you for checking out TORIDOLL's GPEC
PLAYING CARDS.

We hope you learn more about our initiatives
while playing with these cards.

Stop by our website for updates and additional
information on our activities.
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Operating more than 1,500 restaurants

around the world
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The world is our market. We are committed to serving
delicious food freshly prepared by our team in a fun
and lively atmosphere. Strategically developing a
multi-brand portfolio, we strive to be a global company
with multiple growth opportunities to spread the joy
of great food around the world.

(millon yen)

500,000~ FEE DRSS EEE

400000~
300000~
200000~
100,000~

15,000~

4 22 26 39 56 87 132 150 285

THFEEWIin-WIinDBER" THHERA .
FreBlF GPECOIYEINMIAST. £
EDOMREHCEEMARIL (GROW) 258
UTC. BORE) (PLEASE) Z 5 AHICHE
[FTT2EEB(C, BIMEBRAEEICKIDIE
Z7TROIF(EMPOWER) MIRRIEICE
fit (CONSERVE) INKIREFEYRIAVS
DHEEPLCO2BHHBHIRICED . ik
HMICSDGs (K LR FEBR) DiE
RICEHESLTEVDET,
Fhfc5DCSRZGPEC
PLAYING CARDSZE&EU.
RUBEDS, TERZERD
TVERINEENTY,

BHRABHNIR—LKR—LT 12 TR
KRR R

Foa g ) 1

NIR=LF—LT12 T RCD2NVT

2 FREFRHY
Total number of stores
worldwide
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Overseas 575)
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BRINGING NEW VALUE TO OUR CUSTOMERS,
CELEBRATING THE JOY OF FOOD,

AND CREATING AN EXTRAORDINARY
DINING EXPERIENCE.

THAT'S WHAT WE ARE ALL ABOUT

HERE AT TORIDOLL.

In 2019, we updated our management philosophy
to “Finding New Value. Simply for Your Pleasure.”
This concept sums up our determination to
uncover potential demands in the market and
create new values.

Nowadays the competition in the restaurant
business has increased significantly, making it
more difficult to distance ourselves from engaging
in price competition or single-mindedly streamlining
operations. If we succumb to that temptation,
we won't be able to continue providing our customers
with a thoroughly satisfying dining experience

The fabulous aroma of fresh ingredients, the
high energy of the kitchen, the great theatre and
drama of cooking—at Toridoll, we are passionate
about creating an immersive dining experience

3 DCSROFT—Z[GPEC]
What does GPEC stand for?
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GPEC stands for our core CSR objectives-- Grow,
Please, Empower and Conserve.

We endeavor to improve both our business activities
and society through our CSR commitments.
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Through our business, we aim to generate
economic growth to help create a
sustainable world
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The well-being and happiness of our
children couldn't be more important. Our
vision is to help improve society through
the power of quality, fresh, handmade food.

that stimulates all five senses. By remaining true
to what we are and what we believe, we hope to
win the love and loyalty of our customers. That's
why we put enormous energy into finding and
providing new value to our customers, which in
turn will create an unforgettable, deeply emotional
customer experience.

To achieve 6,000 stores and sales of 500 billion
yen worldwide by 2025, we have been focusing on
developing new brands, speeding global expansion,
and pursuing mergers and acquisitions. This
expansion has enabled us to work on a diverse
range of projects with an even more diverse range
of communities, whilst at the same time increasing
the challenge of meeting stakeholders' expectations
and needs. We actively engage with local
communities by getting involved in projects that
make a difference in the world. At Toridoll, we
all share a desire to give back to society, and we
pledge our commitment to address environmental,
social, and governance issues.

We go the extra mile to solve social problems
because we want to, not because we feel we
have to. Through working, supporting, and
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Strong and vibrant local communities are the
foundations and driving force of our economy.
We work with them to deliver sustainable
economic growth in Japan and the world
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The global environment is critically important

not only for our business, but also for our planet.

We make every effort to to improve economic,
social and environmental sustainability.
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The Sustainable Development Goals (SDGs) are a
collection of 17 goals and 169 targets that ensure
no one is left behind within our society.

Toridoll is actively working towards achieving the SDGs.

building trust with local communities, we really
can make the world a better place, and this will
ultimately help our business thrive. We believe
transformative change can only be achieved
through collaboration, understanding, and mutual
respect. Our four key CSR objectives are:

1. Growing together with local communities by
generating employment and economic growth.
2. Pleasing our customers by sharing the joy
and love of food around the world.

3. Empowering local communities by providing
employment opportunities for all.

4. Conserve energy through promoting sustainable
practices and reducing carbon emissions to
save resources for future generations.

GPEC stands for Grow, Please, Empower, and
Conserve. Through our GPEC initiatives, we
contribute to achieving the SDGs.

We hope you enjoy playing with GPEC PLAYING
CARDS and understand more about our CSR
activities.

Takaya Awata
President, TORIDOLL Holdings Corporation
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ISRRAH Tokyo Headquarters

T150-0043 WRBMEAXEXLIRITH21-1
EEYSRY 190

TEL:03-4221-8900

19F, Shibuya Solasta, 1-21-1 Dogenzaka, Shibuya-ku,

Tokyo 150-0043, Japan

TEL: +81-3-4221-8900

B354 712X Kobe Office
T651-0088 EEE#HAMHHARK/NEGHE7TEI-1

BAES==8RE1E)L 116
TEL:078-200-3430

11F, Nihon Seimei Sannomiya Ekimae Building, 7-1-1
Onoedori, Chuo-ku, Kobe 651-0088, Japan

TEL: +81-78-200-3430
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https://toridoll.disclosure.site/ja
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Through our business, we aim to generate

economic growth to help
create a sustainable world
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the Sustainable Development Goals.

0 Through GROW, we contribute to these
two goals: gender equality; and

l‘ decent work and economic growth.
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We sincerely listen to customers to

create stores that are loved E
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Our new stores are now bringing a taste of
Marugame Seimen to hungry diners in
the United States.

People are queuing for delicious bowls of
thick and chewy noodles.
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We are creating and improving workplaces

with the idea of Safety First. s

Having a wedding in Hawaii?
Oh no, it's our welcome ceremony for
new employees.
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We strive to contribute to the achievement of
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Guided by our management philosophy,
we seek to bring new value and
unforgettable experiences to our @
customers through the foods we serve. 8
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Together with our new partners,

we are embarking on an adventure into
the unknown to chase our dreams @
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Los Angeles, Shanghai, Bangkok, Moscow...
Marugame Seimen has surpassed
1,000 stores worldwide, bringing you Q
the freshest Udon. M
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From our new headquarters at Shibuya Solasta,

we set out to provide exceptional dining
experiences to our valued customers
around the world
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Our reliable in-house lawyers here to save
the day when in trouble.
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We are not just about udon noodles!

We bring the joy of delicious food to
the world. 0
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Our Risk Management Committee works to
identify and minimize risks beforehand
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The well-being and happiness of We strive to contribute to the achievement of From farming, cooking, serving and cleaning, PREETHIUHTEL LS Tastes better when eaten together!
our children couldn't be more important. the Sustainable Development Goals. it is our commitment to safety and quality We pledge to donate 1 yen for every bow! We support children’s happy dining
Our vision is to help improve society Through PLEASE, we contribute to these four 9 that brings it all together. @ of Kamaage Udon sold 9 9
With your support, we were able to S

goals: no poverty; zero hunger; quality education;
and decent work and economic growth.

through the power of quality, fresh,
8 build a school in Myanmar

handmade food L
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L2 RO =2 TV) 1o TVET, Even kids can make tasty udon! The Marugame Kitchen Car embarks on Our crisis management manual aids Did you know our super hit
Temperature of ingredients...Perfect! We offer fun udon making classes a cross-country journey to spread accurate judgement and action “"Hiemaru Tantan Udon'
Oil acidity...Good to go! 9 across Japan 9 the love for delicious food. @ in times of emergency. 9 was originally created by kids? 9
Safety and confidence are guaranteed by L 8 6 Ol‘

our manuals
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We stick to freshly-made udon,
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Never underestimate the creativity of You are always welcome to contact
our customer service for any questions,

high school students.
9 from where our ingredients come from to Q

and make them from flour everyday. :

allergen information.
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Strong and vibrant local communities are
the foundations and driving force of our economy.
We work with them to deliver sustainable é
economic growth in Japan and the world.

EFOBHHIRMEANT,
HYHL I 1o
We would like to offer a very sincere thank you
to our employees for their long service
with the company.
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Fresh and talented people are gathering to
achieve 6,000 stores worldwide!
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We strive to contribute to the achievement of
the Sustainable Development Goals.
Through EMPOWER, we contribute to these ﬂ
two goals: decent work and economic growth;
and sustainable cities and communities.
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It's too early to retire.

We support people in their 60s
find employment
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Diverse talents are shining at
barrier-free Toridoll
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We are one of the sponsors of the
Shikoku Island League Plus.
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We support the reconstruction of Marugame Castle

which resides on one of
the greatest stone walls in Japan ﬂ We support the dreams of baseball players ﬂ
to stimulate local communities.
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We help high school students prepare
for employment by offering

internship opportunities ﬂ
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We continuously seek ways to empower our employees.
We use animated training videos to
overcome language barriers.
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Did you know 30% of our store managers in Japan

are female?
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A 30% acceptance rate for noodle artisans.
Ignite the artisan spirit!
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The launch of the "Business School for Food"
From Cambodia into the world!
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The global environment is critically important
not only for our business, but also for
our planet. We make every effort to to
improve economic, social and
environmental sustainability. ll
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Enjoy our our crispy tempura in
eco-friendly package at home.
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At Toridoll, we use LED lighting for a bright and
sustainable future for generations to come. E
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We strive to contribute to the achievement of
the Sustainable Development Goals.
Through CONSERVE, we contribute to ?
these two goals: affordable and clean energy;
and responsible consumption and production. z
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Slow but steady wins the race.
We continuously work on reducing water

consumption 9
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Helping reduce kitchen waste by 30%,
the food waste disposable unit is
another genius in the kitchen.
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We are determined to reduce energy consumption
across our business by over one percent per year.
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Squeeze Tenkasu before throwing away!
We don't waste even a piece

4
8

(o

7 g
5!"’\
ol N

R=/S—LATHE LRI L LR ]

We are going paperless in our office!
It's good for us and the environment.
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A little energy goes a long way.
We are always looking at opportunities
to improve the efficiency of our operations
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We compost leftover udon noodles to grow vegetables,
We are unlocking new value in

waste streams that previously went ?
untapped
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We filter the oil every morning and

keep them topped up with fresh oil
throughout the day.
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Our business cards are environmentally friendly too.
Hello, nice to meet you.
1 am made of LIMEX, ?

made from limestone.” l‘
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