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Vigorous local communities are the origin and source
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society through our business.

can smile.
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17 GOALS TO TRANSFORM OUR WORLD

The SDGs are a collective endeavor in which all members of the United Nations address 17
sustainable development goals and 169 targets with the intention of leaving no one behind.
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The environment is essential to our business, and also serves as the
foundation of society. We will make efforts to conserve the environment
one step at a time.

FHERAEE
TRTOAK

EO8NED

1

150%

120%

135%

AN
~

AW
////////////qu’ ||n\\\\\\\\\\\\\\\\\\

0Lz oz 06V

n QR

\‘ ' T

aining / hands-on programs have b

PLEASE

P

extinction

CONSERVE j .
AFEDRZEIIR - FEROZ (I ANFELE 75° H
t DPIrC = [
4 [ N g
of noodles re-used through Udon recycling [ e ' = |
in FY2017 ~ -
2 201 74EORRERNDS5UYA )L NIE » 0 eo p le » . N
s participating in I t population/housing national tax surveys ||
job ing ams H
e R s 1 . G ARCTIC CIRCLE | |
o ]
60°
g 3 \ i
d OEARBOLEDHE Aiming for i
% of lawmakers around the world are fema -
e 7 ]
&, t B
D stores .
w» worldwide by 2025! B
2025%(CIF6000/E5HIC! ]
76%

BN ES H
Globally, women make 76% of what men ma‘ - :
EMPOWER ]
Approx. i
of our noodles are made using wheat produced in Hokkaido Huge boom of Udo CONSERVE ]
BBEDINEZDHEE D fHEED G the United States! —
PAURNTS EADKRT—LAIT! - o/ .
v in energy consumption per unit as compared to 2013 Nl
TRIVF— RS & Z30%HE (201 3EELL) 00
s S HRS (DS -
the wealthiest 10% 1
Participation in Mt. Fuji @ Entrance ceremony in Hawaii ]
tree planting activities Q I\TA TOARK i
Message =+ | HERIEBI N DS [
4‘\ 09072013 2014 2015 2016 2017 B
15° 1
y W i
’ \\\\\\\ Ay 3 ]
« o \\\\ B WH
\\\ N \\\\\\\ ]
A : #3,43075A QIR B
= 5527 XUHHIT TOMBAL N P O ]
h Approx. 343 million undernourished peopl%\ \\\\\\\\ L
“ e - 3 0 % in Latin America and the Caribbean S\ § | |
~A- D&l our special-purpose R e HBHADNSHIRT LBEEOIS §\\ S § ]
—Q- subsidiary - Iljliagil‘ltiéb\'m%%“i’ — 30% of the urban population occupy slums § o? § :

Messsge 15BIFRADSIDHT gy s = S
i\ EQUATOR = o = oo H
=§ S i
= o = ||
=8 = ]
1140754 [ 20et = o2 ——
FE7 =7 TOEEAO RETHRVWKERCCEERBBEINTVBIAL === H
Approx. 1.4 million undernourished people in Oceania More than 2 billion people = N g ]
- have been forced to use a source of drinking water that is fecally contaminated ? % 2 .
= .
=z < Z B

PLEASE = o %
\ %% -
- Z. o %, s
. . . . X Z

. We will strive to deliver numerous smiles around the world! %, 7 B

e
®
®
]

rebld. ETHICHEMOREZSREIFLTVEXT !

®
@
€

> .3 &@0 ~
/00000000 SO0000000Q.
0000000000 /100000000000
/000000000000 OO0\ PLEASE
TROPIC OF CAPRICORN /0000000200000 0Q 2000000000000,
1000000 CROR0C00. VOO0
20000 Qe "TP000000 0O 20000Q0Q
2000Q¢ 2000000, < 20000¢Q
N\ w )OO0 "O0000Qe OO0 D¢
z 00O D¢ 2000000 )IO000Q y
8 100000 26 VOO0 /0000 O
3 200000 -900 0000000 JO0RQO(¢
£ 2000000000000, 2000000000000 Q00¢ l
g 2000000000200 VOO0 ' peop e
£ TO000000020000° 0000000000 QF I :
0000000000 20000000000 have PRI °r M/\RLGAME udon class
"0 0000000~ “4 o
LY Y Y Y Y Y Y. X
» How to explore AR contents
AR FY DEEE
Find and download
COCOAR?2 on the App st
STEP LAl or use the(()lr;? c:de;.)psore ‘.I ..'
1 RSB Appx b EiEQRI—K .‘ -
2 Download on the GETTON b‘BrCOCOAR2J%ﬁ$' - 1 - . n won won n n " - - -
& AppStore gova—K, Check out Toridoll's CSR missions, "GROW", "PLEASE", "EMPOWER", and "CONSERVE" using a fun and interactive approach. Our
company is dedicated to the SDGs (2030 Agenda for SustainableDevelopment) put in place by the United Nations, which we
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-2 ABOUT TORIDOLL ...
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Operating more than 1,500 restaurants around the world
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55 EE Annual Revenue

116,504... :

116,504 million yen

(million yen)

The world is our market. With a strong attachment to "Hand-made, Freshness,
and Rich sensations”, we have been promoting a multi-portfolio strategy for a
variety of food cultures and preferences. As an international company with
various avenues for expansion, we are spreading a new “joy for eating” on a
global scale.

2HFRETFHEL Total number of stores worldwide

m=1,540

(Japan 1012, Overseas 528)

201 8F3AKMER
(As of Mar. 31, 2018)
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Annual Revenue Number of Number of restaurants
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GROW

BEMREREL.BXZELUT
BRIt ta S<YICERUET.

We are committed to achieving economic growth and contribute
to the development of a sustainable society through our business.

EMPOWER

BNOHBMFHENREERDERTHY . FENTY,
gEHICEE. ZLTHRETRICUET,
Vigorous local communities are the origin and source of econom-

ic activities. We commit to work with local communities to vitalize
both Japan and the world.

GROW. PLEASE. EMPOWER. CONSERVE. These four concepts govern Toridoll's
CSR initiatives, enabling us to contribute to society through our business
activities.

PLEASE P L EAS E

g FELEBOEEN HINBHEED L,
FI< - TEETOEELVERERBURITET .

Through the provision of our fresh homemade products, we aspire to
create a society where children of all backgrounds can smile.

CONSERVE CO N S E RVE

q’ B AEEOE TR AT REERTHY HROBETT.

HRZZENS—D T DEWNHATVEET,

The environment is essential to our business, and also serves as the
foundation of society. We will make efforts to conserve the environment
one step at a time.

>TOP MESSAGE ...

IARTE. BEFRORIBZUTDE=HIT,

SXZBEULFRUESR
I EADOEBRICEITT

Simply for your pleasure.
- Contribution to sustainable societies through
our business activities -

BMREHNIR—LF—LTV TR
AR R

\/\"7\\ﬂ)§/@

Takaya Awata
President, TORIDOLL Holdings Corporation
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[HLIFERHER. HLFEHE ] ZBEITH1EIIL—TF. 2025
FEHFTB6000/58. 55 L5000EMDBFEERIFCVFET . N
FCRINBRAZFDICEREZILALCIVDILUED. 515D
RRZBIET . FEORE L BN REDINE. MEAICEE
BHICEDEATEDET .

BUVILKZLFBEZREL. BERICEUEEEZRUTIRL
CEN FWeBEDRADERTHD. ZDIEDIRUHEZE MK
FMNERBZEDDTDEEEZTVET,

i ICEAZRIEL. BERICSARAVEEEFGEZHIFoT L
ZBU TZ DR DEMHLICEIME B TLeEK & TNTED
FECH e BH[GPECIEVWSSEICIAS BV T T . BXR DR
(Grow)ZBL CRDEE (Please) 2t FRICEIFDEEBICT,
g T DI (Empower) #iERIRIBICERA (Conserve) 9 81
BICRBICF PV IELTELDETD,

2015%I(c, EETSDGs (Ffalge M FE ER) iRENE
Uleo St I—TTH. ZHESEADRT 1 RICOE 1HDEE
BZEHIITHED. ZD—RELTIv /N —CERREZERLE
IBULEXUIc. EATIR. BBZENEL Tl D FEBTEBICHEIRD
ERDLKDZERLTEHS IS EARE | ZRIHEL TLIE T, LIFN
B FRA TR D<KDICER UL EVLWSEZIDIREICSHD.
—BH TRRELSRRICENDMFR L THE DFZ B EZRELT
WEEVWEEBZTVET,

ZDGPECUIR—KICIF T3 LFh e BDEZ T WA FENEE
HEINTLXT . HH T —TDFEBC—BTELLEEVF T K
5. FBULLBBELVELET .

Thank you for the provision of your continued and substantial support.
We proudly present our GPEC Report for FY2017.

Our group endeavors to become widely renowned in the global arena
as a perpetuating challenger and for our limitless growth potential, with a
target of reaching 6,000 stores by 2025 that contribute to more than 500
billion yen in sales. We have seen high-growth across the board in our
Marugame Noodles business, and will capitalize on this confidence to
further grow our operations by accelerating the development of new
enterprises and foreign expansion activities.

We believe that the acquisition of consumer satisfaction through the
provision of safe and tasty food is the underlying principle that governs all
our business activities, and have noticed a trend that directly correlates
community and company growth with the repetitive procurement of
customer happiness.

We are thus dedicated to the reinvigoration of the community through
bolstering job creation and producing a healthy return on sales. Our CSR
mission “GPEC” encapsulates our commitment in this arena perfectly; we
will not stop our relentless efforts to “Grow” our business by fulfilling our
goals to “Please” our customers with our excellent food, to “Empower”
the community, and to “Conserve” the global environment.

The Sustainable Development Goals (SDGs) were adopted by all
members in the United nations in 2015. Recognizing the importance of
these goals for a sustainable future, we continue to donate 1 yen from
every sale of our udon products. As part of our fund-raising activities, we
have contributed to the construction of a school in Myanmar, and have set
up dietary education programs within Japan. Known as the “Udon Class”,
these educationary workshops provide local children with a hands-on
experience in making “sanuki udon” (an udon dish that originated from
the Kagawa prefecture). Both charitable events mentioned above are
concrete conceptualizations of our commitment to the underlying
principle of “wanting to contribute to the creation of a sustainable
society”. We believe that such actions, when performed consistently and
over time, will paint a better future for the next generation through the
offering of opportunities to “experience” and “learn”.

This GPEC Report provides a full summary of the activities we have taken
to bring about such a change. We humbly ask for your continued support
and cooperation in the exactment of our grand vision for a brighter future.
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Aggressive store opening in emerging countries
Toridoll is engaging in active business expansion into developing countries like
Vietnam, Myanmar, and Cambodia. We will take preemptive measures to
position ourselves well in the fast-growing Asian restaurant market, thus
providing deliciousness and the "joy of eating” to consumers across a wider
range of locations.
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Support to companies with new ideas

In order to revitalize the restaurant market and to enhance the sustainable
growth of our main business operations, we established a venture investment
company, TD Investment Co. Ltd, in April 2015. By investing in companies
possessed of a unique identity in both domestic and foreign locations, we will
contribute to job creation and economic development on a global scale.
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We are committed to achieving
economic growth and contribute to
the development of a sustainable
society through our business.
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Risk Management Committee

Our risk management committee convenes on a quarterly basis, in which all
directors and managers are expected to attend. During the meetings, risks
associated with our business activities are extracted, analysed, and evaluated
with regards to their risk levels. Issues identified to be of high risk are passed
along to technical advisors and task teams, who will conceive strategies and
plans specifically targeted towards risk reduction.
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Collaborating with CEO Awata's grand vision to take
on the challenge of becoming No.1 in the world
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SADBEREBICRAEDOR > "WOK TO WALK" is a fast food
N -, _ 1+ restaurant that incorporates
RERDANZIF AT —F western trends within Thai
FI—[WOK TO WALK] streetfood, and is currently
ERMNEDICERUTWVEY, expanding into the Western
BHEMEOEZ(CHEL EY market. CEO Awata's philosophy

N is something that resonated with
FADBREMECEDEE me deeply, and | joined Toridoll
ZATRUR=JLII—TD—E  with the belief that such a
CTHEDEL, HENo. 1D T— partnership would allow for the
. - - rapid expansion of my business.
FFI—2VEVSHABEDR Working together with Awata, |
RIC.RAHREESHICHEL  hope to achieve my dream of

TeWEEBSTWVET, becoming the world's No.1 fast
food chain.

WOK TO WALK Franchise B.V.
CEO =7

WOK TO WALK Franchise B.V.

Rami Lev
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Implementation of Quality Control System

Our quality assurance department works tirelessly to eliminate potential
business impediments through minimizing food safety risks and providing
comprehensive QSC for our stores. In preparation for the HACCP becoming
compulsory, we have been enhancing our food safety management systems,
and are working to provide better visualization of our ingredient safety.
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Building school through Kamaage Udon
Through donating 1 yen per each domestic Kamaage Udon sale, by 2016, we
have accumulated the necessary funds to build a school in Myanmar.
Volunteers from Toridoll helped with the construction phase of the project, as
well as facilitating cultural exchanges with local children.
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Through the provision of our fresh
homemade products, we aspire to

create a society where children of
all backgrounds can smile.
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Dietary Education through MARUGAME udon class

In our MARUGAME udon classes, children experience making Sanuki Udon,
which includes touching and feeling the ingredients, enjoying cooking with
many other kids, and eating their own hand-made foods. Given the popularity of
this event, we have seen a large volume of participation.

[SEADFTELETHYII>TVLRDN &
LhUbEBIUNCHEFTEELE

| can’t believe this was all achieved through the
sale of Udon!

W eggage

| had the opportunity to visit the
local community and was shocked
to encounter the difficult living
situation they face. Schools lacked

BHCEHWVW T IREEZBDY
feblCUFE LIz, FHEBE
MEZLDFDREBEL.

BRUCKTHHRLTELE  proper shelter which also made
PoleDTlEEBWVNET . H classes difficult to attend de-
SICEoTRROBEEREN pending onlweathelr conditions.

R _ _ Through this experience | truly
FERTVWDZEREL. &5 recognized the importance of
BHOXIBZRITTVEIZVE  having a proper school and edu-
BUELUR. cational opportunity for children,

and have encouraged me to support
even more.

R SR

Sales department

Shiho Ikumi




SN0 BMHHE D
EHaDFERTHY. [FENTI .

gk (ICBAE. ZUTHARZTTICLUET S

HthiEE tthoH CHEE (b

WHOBREZEDSRERE[XCIHEOHEAITEET D UEE=45FF
ROEFOACBEUCISRERIZEIVFANYSEA]E ATV ZEERD
FLEB S THARBIRE ARGT. T B 2 W DB L IC DIENDIFET C LT,

Vitalizing local communities via Local Production for
Local Consumption

Working together with Hokkaido Mikasa High School students, we produced
and sold a special limited edition version of Marugame Seimen noodles called
"Mikasa Genghis Khan Udon" at the AEON mall in Mikasa. Through the use of
local produce, this collaborative effort led to the revitalization of the local
community and was thus met with critical acclaim.
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Incorporating diversity in our employment system
Keeping in line with our commitment to diversity in the workplace, we have
engaged in various initiatives. This includes supporting the success of female
employees (60% of our employees are female), creating video manuals in
different languages for foreign employees, and giving employees the freedom
to choose their retirement age (up till 70).
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Vigorous local communities are the
origin and source of economic
activities. We commit to work with
local communities to vitalize both
Japan and the world.

EER#M TREBKREOM LICER

RBEEG. ENRETIBEEDQNEZDHZEE > THZEFOCNDILEN
TN BNOBHEREEBH/HOE L ZENEUCREMEIT—K

T3V ZyRy 7O—R2014]OEREF CESEEZELE U, FAN AWARD

Contribution to food-self-sufficiency rate by

using domestic ingredients

All our domestic Marugame Seimen stores use domestic Hokkaido flour for
udon ingredients, which won the "Food Action Nippon Award (Product
Section)" in 2014, an award which aims to enhance the food-self-sufficiency
rate of Japan.

LY. T ANTOANEERETESHBE!
A workplace that allows people from all
backgrounds to demonstrate their abilities!!

BEAVWEEREREDZHER  Toridoll D&I Co., Ltd, was es-
TENTE () RUR—JLD&I, tablished to promote the
‘o . employment of disabled indi-
ETCDOANENEFHBTESD viduals. To exert the full poten-
FOT—A—AZZFAND  tial of one’s ability, we follow
S5 [%<EM>d%H] the principles of "accept
e N - everybody”, "make an effort to
[CERLAEEEABLIZL understand®, "think and come

TIBTFHMITDTEIZAY)  up with a solution”, and to

[CUTWVWE T IRTEIBRNYE  "always evaluate properly”.
Brh Y, There are currently 98 active

members.
#D&IlE. Diversity&Inclusion®
BXFTY,

"D&I" stands for HHEHMIR—)LDS&I
“Diversity and Inclusion” EIFEE

NE BS

Toridoll D& Ltd.
General Manger

Katsumi Ogunimasa
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RIBR FLEBOED RRICATARE:
ERCHI. HRDEETT,

HEZEHNS—D T DRWBATVEET,

BIXHEETH

201 7F6BNOEVCFHRRIECEN-HSEAEZRYNCRARBEER TED
HHZER. X EADREDMPCO2REZAE. & TR HEEDCDDERIN
AV NEBRHEICU. 3 CR DR IEERERH T AT LAEZAT—MUTVET,

Promoting energy conservation activities

We set up a monitoring system at the Marugame Seimen Saitama Chuo store in
June 2017 to check the store’s consumption of electric power and hot water on a
daily basis. By measuring temperature distribution and CO2 density, we identified
the key factors for energy savings, which has led to system improvements (e.g.
development of energy-efficient noodle boilers) at our stores.

CO2HIFN\ DEHA~KBEAREEOEA~

201 7FARICABRAXNSAEDURICHWAGARERHZT ANEAL
FUlc. PRANGB ALK EZRET DIch(c. 1 FRDBHRET —FD
IREFZEDTNET o

Efforts to reduce CO2 emissions (introduction of solar power panels)
When the Marugame Seimen Nishioomiya store was remodeled in April 2017,
we introduced solar power panels on a trial basis. We are analyzing the data
acquired from our one year trial for full introduction in our middle-long term
business plan.

The environment is essential to
our business, and also serves as
the foundation of society. We
will make efforts to conserve the
environment one step at a time.

RuEENEFHSTHIC

REAFEZYOHFHEIR- Y A JIVEERDI D, SV cFEELEZTTIVICETH
R TCER. T LT BERMG IO DEEYHHHEZ250kgh'5 1 75kg U Rl
ABDTEICHTN. T/ B EREEL CHIDEHNDKFERDERERVNTVET,

Reducing food waste

In order to promote food waste reduction and recycling, we have been
implementing various tests at our Saitama Saido store, which has enabled us
to reduce food waste from over 250kg per million yen of sales under 175kg.
We applied this successful method to other stores.

ETUABEEEINOS

Tree planting activities at Mt. Fuji

W e5939°

BINT2FETIF FEELIUIC  Before participating in this activ-
ER D REEDOH S X BHIDE ity, it was difficult to understand

S N the necessity of tree planting
BATUR EARDELEST at Mt. Fuji. However, | was sur-
WBHTEICEE.ZUTSEID  prised to see the plants were
EREERE T ACEDESEAR  extensively lost and realized
N _ £1 [N the significance of this program.
bibnﬁ?#ﬁ,ﬁ@a&@b(\%( | was also able to meet new
DHEBEDDENDBER. S friends and looking forward to
FoFMhEEEESU. MEFME revisiting the site to check on
BUEADREERERL L& the plants we planted last year.
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Toridoll Labor Union
Labor Union (full-time) Central Executive Vice-Chairman

Kenichi Maeda
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